benepaibHOE TOCYAapPCTBEHHOE OFOKETHOE 00pa30BaTEIHPHOE YUPEKICHUE
BBICIIICTO 00Opa30BaHUs
«TONMBATTUHCKUN TOCYIaPCTBCHHBIH YHUBEPCUTET

" . MopanucaHo undppoBoit NOANUCHIO:
OrbOY BO "TONLATTVHCKIM 50y g0 TonbATTUHCKIAN

FOCYOAPCTBEHHbIVI TOCY/IAPCTBEHHbI
YHWUBEPCUTET", YHUBEPCUTET",
TONbATTUHCKNIA TONMbATTUHCKI
b1.5.20 rOCYAAPCTBEHHbIV TOCYAAPCTBEHHbIVA
- YHVBEPCUTET, TIY YHUBEPCUTET, TrY
(unoexc oucyunaumol) flata: 2022.12.16 13:27:41 +04'00"

PABOYASA TIPOT'PAMMA AUCHUITVIMHBI

VYnpasieHue Ou3HeC-poIeccaMu

(HaumeHoOBaHUE OUCYUNTIUHDBL)

110 HAIPABJICHHUIO TTOATOTOBKH (CIIEIUATLHOCTH )

38.03.01 OxoHOMHKA

(k00 u HaumeHoBanue HanpasieHus No02omoeKu, cneyuansnocmu 6 coomsemcmsuu ¢ ®I'OC BO)
byxranrepckuil y4€T, aHaIU3 U ayAUT

(ranpasnennocmsv (npoduin))
dopma 00ydeHHS: 3a0UHAS
I'og nabopa: 2019

PacnipenesieHue 4acoB JUCHHUILIMHBI 110 KypcaM M BHAAM 3aHATHH (110 yueOHOMY IJIaHY)

KoauuyectBo 3ET 4
Yacos no PYII 144
Buabl KOHTPOJIS HA IK3aMeHbI 3auersl Kypcosbie Kypcosbie Kontpo.susre
Kypcax NMPOEKTHI padoTsI (1n ;:,?,OHT; dop-
MBI 00yueHHs1)
3
NeNe kypca
1 2 3 4 5 6 Hroro
3ET no kypcam 4 4
Jlexkuuu 4 4
JlabopaTopHbIe
IIpakTuyeckue 8 8
KonTakTHas padora 12,25 12,25
Cam. paGora 128 128
KouTpoas 3,75 3,75
Hroro 144 144

Toabarru, 2018




Pabouas mporpamma cocrasiiena Ha ocHoBanuu ®I'OC BO u ydeOHOTrO 11aHa HarpaBiIeHUs

noarotroBku (cnenuansHoctr) 38.03.01 DxoHOMUKA
(K00 U HaumMeHo8aHue HaNPasieHus NO020MosKU, cneyuarsHocmu 6 coomgemcmesuu ¢ PI'OC BO)

PenensupoBanue pado4eil nporpaMmbl IMCUUIIMHBI:

OtcyTcTBYET

VYyebnas (pabouas) mporpamma oJ100peHa Ha 3aceJaHuH JIeapTaMeHTa OakanaBpuara (dKo-
HOMMYECKHX M YIPABIEHYECKUX NporpamMm) (mpotokoi 3acenanus Ne 1 ot «02» aBrycra

2018 1.).

Penienzent
(OoadrcHocms, yueHoe 386aHue, cmenety) (noonucs) (U.0. Damunus)
« _» 20 1.

Cpok peiicTBus pado4eil mporpaMMsbl AMCHMILIMHBI 10 «02» aBrycra 2024 r.

HNudopmanus 06 akryaauzanuu padoyeil nporpaMMbl JTUCUUILIHHbI:

IIpotokon 3aceqanus nenapramenta Ne 1 ot «29» asrycra 2019r.

IIporokoin 3aceqanus nenapramenta Ne 10a ot «02» uronsa 2020r.

[IpoTokon 3acenanus nenapramenta No OT «__ » 20 T
[IpoTokon 3acenanus nenapramenta No OT «__ » 20 T
YTBEPX/IAIO

PykoBonuTens nenapraMenta OakanaBpuaTta (IJKOHOMUYECKUX U YIIPABICHUYECKUX
Iporpamm)

«_» 20 T C.E. BacunbseBa
(noonucsw) (H.0. @®amunus)




AHHOTANIUA
AMCIHUATIAHBI (Y4€0HOT 0 Kypca)
b1.5.20 Yupasienue Ou3Hec-npoueccamu

(MHAEKC M HAMMEHOBAaHUE AUCIMIUINHEI (y4eOHOTO Kypca))

1. Heap u 3aga4u M3y4YeHUs1 AUCHUILIMHBI (Y4e0HOT0 Kypca)

enb — dopMupoBanue 3HaHUN B 00JACTH YIPABJICHUS MPOLIECCaMU, CTPYKTY-
pbl JIOKYMEHTAIlMd IO MpOIleccaM, HABBIKOB MOJCIMPOBAHUS OW3HEC-TPOIIECCOB,
3HAaHUKW O B3aMMOJICMCTBUU ITPOLIECCOB M PACIPEACIEHUN IOJHOMOYUM, HABBIKOB
ynpasieHus 3P HEKTUBHOCTHIO MPOIECCOB.

3amauu:

1. mate mpeacraBieHHE OO0 OCHOBHBIX TMOHSTHUAX B 00JIACTH MPOLIECCHOTO
yIIpaBJICHUS;

2. 1aTh NMPEICTABICHUE O CTPYKTYPE JOKYMEHTAILIUH MPOLIECCOB;

3. chopmupoBaTh HABBIKM IPOCKTUPOBAHUM IMPOIECCHO-OPUCHTUPOBAHHBIX
OpraHU3allMOHHBIX CTPYKTYP;

4. chopMupoBaTh HaBBIKM MOJIETUPOBAHUS OU3HEC-TIPOIIECCOB;

5. 1aTh NPEACTABIEHUE O CUCTEME MOKA3aTEIeU ITPOLIECCOB;

6. Hay4yuThb MPUMEHITH METOJbl OPraHU3AIMOHHOTO Pa3BUTHUS IMPOLECCHOIO
YIIPABJIEHUS B OPTaHU3ALINM.

2. MecTo aucuuIuinHbl (yaeoHoro kypca) B crpykrype OITIOII BO

HNannas nucuurimHa (y4eOHbIM Kypc) oTHocutcs K broky 1. JluciurinHb
(Momymn).

JlucuurinHbl, ydeOHbIe KYpChl, HA OCBOCHUU KOTOPBIX Oazupyercs TaHHas
nucuuiuinHa (yueOHbIi Kypc) — « MeHeKMeHT, «Opranu3alius Npou3BOICTBAY.

JIucuMIuInHbl, y4eOHbIE KYpPChl, JJisl KOTOPBIX HEOOXOJIUMBbI 3HAHUS, YMECHUS,
HaBBIKK, IPHOOpETaeMble B pPe3yjbTaTe M3YUYEHUs NAaHHOW MUCHMIUIMHBI (y4eOHOro
Kypca) — «DUHAHCOBBIN MEHEKMEHTY, «byXranTepckuit (PMHAHCOBBIN YUETY.

3. IlnanupyemMblie pe3yJibTAThI 00y4YeHHUS MO JUCHHUILIUHE (Y4eOHOMY Kyp-
Cy), COOTHECEHHbIE C IUIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOCHHUS 00pa3oBaTelib-
HOW MPOrpaMmbI

dopmupyembie U IInanupyembie pe3yabTaThl 00y4YeHUsI
KOHTPOJIMpYyeMble
KOMIIeTEHIIUH

- CnocoOHOCTBIO | 3HATH: MOHATUSA U CYHIHOCTh IMPOLIECCHOTO MOAX0Ja U
HAXOJIUTh OPTaHMU3AIM- | KIACCU(PUKAINIO TPOIIECCOB.




OHHO-YTPABJICHYECKHE
peuenusi B npodeccu-
OHAJILHOM JEeSITeIbHO-
CTH U  TOTOBHOCTb
HECTU 3a HHUX OTBET-
ctBeHHOCTh (OI1K-4)

YMeTb: pa3pabaTbiBaTh periiaMeHT Mpolecca, onpese-
JISITh OTBETCTBEHHBIX 32 BBIMOJIHEHHUE MPOIECCa; ONpe-
JeNsTh TpeOOBaHUA K BXOJaM/BBIXOJIaM IPOIECCOB;
NO/IPa3/IENsATh MPOLECCHI IO YPOBHIM 3pENOCTH pa3pa-
0aThIBaTh CUCTEMY MTOKa3aTesiel il MPOIECCOB.

Bnanerp: HaBblIKaMM TPUHATHSA OPraHU3ALMOHHO-
YIPaBIECHYECKUX PELICHUN B IESITEIBHOCTH OPraHMU3a-
[IUM HA OCHOBE HCIIOJIb30BaHUsA MIPOLIECCHOIO MOAXO0Aa
K YIIPABJICHHUIO.

TemaTnueckoe coaep:kaHue JUCUUILINHBI (Y4eOHOT0 Kypca)

Pasznen

Tema

1. OcHOBHBIE IOHSTHS MIPOLIECC-
HOTO YIIpaBJICHUS

1.1. TlonsiTHE «mIpoLIecc

1.2 Kiraccugukauus nporeccoB opraHu3alyu

1.3 TpeGoBanust K OpraHu3alMy MPOLECCHOTO YIPABICHUS

2. Mnentudukanms nporeccos B
OpraHu3aIuu

2.1. Pa3paboTka MpoIeCcCHOM MOJICIIN OpraHu3aluu

2.2. MojenupoBaHue MPOLECCOB ¢ ucnoib3oBanueM metogoioruu IDEFO.

2.3. OnpeueneHI/Ie B3aI/IMOL[eI7[CTBI/I${ 1 COTJIACOBAHUA NPOLICCCOB

2.4. Pa3paboTKa cHCTEMBI ITOKa3aTeJIeii MpoLeccoB

3. IIpoexTupoBaHUE OpraHU3aLU-
OHHOM CTPYKTYpHBI YIpaBJICHHUS Ha
OCHOBE IIPOLIECCHOT'0 HOAX01a

3.1. Tunsl opraHU3alMOHHBIX CTPYKTYP M HOAXObI K UX BBIOODY.

3.2. OnpenencHue/nepepacnpeie/icHIHe OTBETCTBCHHOCTH, IOJIHOMOYUH U
B3aMMO/ICHCTBHUS BIIAJICIBIICB MPOIECCOB.

3.3. Co3nanue nHGOPMAIIMOHHON CUCTEMBI (CUCTEMBI KOMMYHHKAIIMN B
mporiecce) mo cOopy u aHaIu3y HHGOPMAIIMHU 0 (PYHKIUOHUPOBAHHIO IIPO-
ecca.

4. Yupasienne 3¢ (HEKTHBHOCTHIO
MPOLIECCOB

4.1. Cps13b Tiporiecca ¢ (PMHAHCOBBIMHU TTOKA3aTEISIMK JISATEIILHOCTH OpTraHu-
3anuu (TIOKa3aTeJSIMHA YIPaBIEHYECKOTO yUeTa).

4.2. JleneHTpamu3anys YKOHOMHYECKOTO acleKTa YIIpaBICHN.

4.3. Opranu3zanus GpuHaHCHUPOBaHUs (010 HKETHPOBAHUS) IpoIiecca

5. JlokyMeHTHpOBaHUE MPOIIEC-
COB

5.1. CTpyKkTypa JOKYMEHTAIMH IO MPOIIECCY.

5.2. JIokyMEeHTHpOBaHHE TIPOIEAYP Mpoiiecca

5.3. Pa3zpaboTka MoIenu 3ammrcei mo nporeccy

5.4. Pa3zpaboTka periiaMeHTa nporecca

6. YmpapiieHre TpoIrieccaMmu op-
raHU3aInu

6.1. OnieHka cTaOMIBHOCTH (DYHKITMOHUPOBAHUS MPOIECCOB

6.2. CucTeMHBIN aHAN3 JCSITEIILHOCTH 1 BHISIBJICHHE OTpaHUYCHUH

6.3. Peanmuzanus nukia yctpaneHus cucteMabix orpanndennii (TOC)

7. Aynut nporecca. Opranuza-
[IHOHHOE Pa3BUTHE YIIPABICHUS

7.1. Opranu3anys v MpoBeIeHNE ayuTa Impoiecca

7.2. DTanpl OpraHU3aMOHHOTO PA3BUTHS YIIPABICHUS

7.3. YpOBEHb 3peTOCTH MPOIIECCOB

7.4. YrpaBieHne N3MEHESHUSIMHU OPTaHU3AIIMOHHON CTPYKTYPHI

O01mas Tpy10eMKOCTh IUCHUILIHHBI (YueOHoro kypca) —4 3ET.




4. CTpyKTYypa U coJiep:KaHMe JUCHUILINHBI (Y4eOHOr0 Kypca) YipaBJ/ieHue OM3HeC-PoLeccaMu
(HaMMEeHOBaHME UCLUILIMHBI (YueOHOTo Kypca))

CemecTp u3ydyeHus 5

Paspeun, IMoapaszen, Tema Bubl yuebHoii padoTnl Heo0xoanmbie ®opmbl Pexo-
MOIYJIb KonrtakTHas padora CamocrosiTeJbHas paGoTa MaTepuaibHo- TEKYIero KoH- MeH/1ye-
(B 4yacax) TeXHHYECKHe TPOJIs Mmast JIu-
BCEro B T.4. ®dopmbI IpoBejIe- B 4a- ¢(opmbI opranmsa- pecypcbl (HaMMeHOBaHHe Tepartypa
JIeKIMii Jaadopa- TIpaKTH- B HMS JIeKIMid, 1ado- cax o OLIEHOYHOI'0 Cpef- (Ne)
TOPHBIX YECKUX HMH- PATOPHBIX, NPaK- €CaMOCTOSATeTbHOM CTBa)
Tep- THYECKUX 3aHATHIA, padoTbI
aK- MeTOo/IBI 00yUeHH s,
THB- peajausyouue
HOM NpUMEHSAEMYI0
hop- o0pa3oBaTeJbHYI0
Me TEXHOJIOTHI0
1. OcHOB- 1.1. TloHsATHE «TIPOIIECCY Camocrositens- | LMS-cucrema OrBeThl HA BO- (1-2)
HbBIE MOHS- HO€  HU3y4YeHHe | Ha OCHOBE | HPOCHI LA CaMo-
THS TIPO- MaTepHUaoB Moodle, kom- | KOHTPOJII B SJICK-
11ECCHOTO IEKTPOHHOTO | mbioTep Jnbo | TPOHHOM yueGHu-
YyIipaBJICHU yqe6H1/H<a ¢ | manmer 1160 Ke (16)
pa3acjIcHueM Ha CMaquJOH
JICKOUKU U C TC-
cTaMu Uil ca-
MOKOHTPOJISI IO
Ka)KJIOM JICKIIHH,
5 aHaJIU3 IIOBEJIEC-
HUS o0yuay-
muxcs 1pu 1o0-
MOLIU LRS-
CHCTEMBI u
Experience API,
aHalIu3  TEKy-
men  ycresae-
MOCTH IIpHU I10-
MOIIHA BPC-
peWTunra
OTBeTH Ha 3a/a-
1 HUsI, IpOBEpsiC-
MBbIE aBTOMaTH4e-
cku (26)




1.2 Kiaccudukamust mpoueccos Camocrosrens- | LMS-cucrema OtseTsl Ha BO- (1-2)
OpraHusanuu HOE€  U3y4YeHHE | Ha OCHOBE | MPpOCHI UL CaMo-
MaTepuaioB Moodle, xom- | KOHTPOJ B SJICK-
MEKTPOHHOTO | MbtoTep b0 | TPOHHOM yueGHH-
y4aeOHHUKa ¢ | miaHmeT b0 ke (16)
paszeneHreM Ha | cMapTHOH
JEKIUA U C Te-
CTaMH I ca-
MOKOHTpOJISL TIO
KaXJI0¥ JIEKI1H,
aHaJ M3 TOBejie-
HUS o0yuay-
LIMXCS TIPH TO-
MOLIU LRS-
CHCTEMBI "
Experience API,
aHaIM3  TeKy-
meil  ycneae-
MOCTH TIpH TO-
MOIIHA BPC-
peiiTuHra
OTBeThI Ha 3a/1a-
HUsl, IPOBEPsIC-
MbIC aBTOMaTH4C-
cki (26)
1.3 TpeGoBaHust K OpraHH3aLMH Camocrosrens- | LMS-cucrema OtseTsl Ha BO- (1-2)
TIIPOLIECCHOTO YIIPABJIEHUS HO€  HU3y4YeHHE | Ha OCHOBE | MHpPOCHI Ul CaMo-
MaTepHaioB Moodle, xom- | KOHTPOI B 3JIEK-
IEKTPOHHOTO | mbioTep Jmbo | TPOHHOM yuebun-
y4aeOHMKa ¢ | miaHmeT J1udo ke (16)

pasaelieHneM Ha
JIEKIIUA U C Te-
cramMM JUIsS  ca-
MOKOHTPOJIS TIO
KaXJ0¥ JIEKIWH,
aHaliu3 ToBeje-
HUS o0yuay-
IIUXCS TP TI0-
MOIIHA LRS-
CHCTEMBI u

cMaptdoH




Experience API,
aHallu3  TeKy-
mel  ycnesae-
MOCTH TIpH TO-
MOIIH BPC-
peWtunra

OTBeTH Ha 3a/a-
HUSL, IpOBEpsie-
MbIE aBTOMaTHYE-
cku (26)

2. Unentu-
(bukarus
MPOLIECCOB B
OpraHu3za-
147071

2.1. Pa3paboTka npoueccHOi Mo- Bebunap Ha W3yuenue Bu- KOMIBIOTEP OtseTsl Ha BO- (1-2)
JACJIN OpraHu3alnuu OHJIAUH- JI€OJIEKIIMH T10 100 IUIaHIIEeT TIPOCHI 1A CaMO-
IIOIIAJKE, AHC- uTOraM BeOWHA- | 10O cMapT- KOHTPOJISL B 9JICK-~
KycCHs B 4aTe pa, TECTHI JUIst don TPOHHOM y4eOHHU-
BeOMHApa CaMOKOHTPOJIS ke (16)
OTBeTH Ha 3a/a-
HUs, IpoBepsie-
MbIC aBTOMATH4YC-
cku (16)
2.2. MogenupoBaHHe MPOIECCOB Bremonnenne OTBeTHI Ha BO- (1-2)
C HCIIOJIb30BAHUEM METOJO0JIOTUU MPAKTHYECKUX TPOCHI IS CaMO-
IDEFO. 3aJ[aHui C KOH- KOHTPOJISI B 3JIEK-
cynbTaryeii TPOHHOM y4eOHH-
TpenoaBaTeNst ke (16)
OTBeTHI Ha 3a1a-
Ha (opyme u HUs, IpoBepsie-
HCpe3 KOMMCH- MbIE aBTOMaTHYe-
Tapuu B 3a4a- CKH (26)
HUSX
Camocrostens- | LMS-cucrema Oruer 10 3aj1a-

HOE  BBIMOJIHE-
HUE MpaKTHye-
CKUX 3aJIaHHH,
KOHTPOJb CMe-
Hel [P-agpecos,
aHalmu3  TEeKy-
meil  ycmeae-
MOCTH IpH MO-
MOIIIH BPC-
peWTunra

Ha OCHOBE
Moodle, xom-
netoTep MO0
IUTAHIIET JTH00
cMapThoH

nuto «IDEFO0-
MOJIETTNPOBaHNE
npoueccos. I1o-
ctpoenue IDEF0-
MOJIENH MpoLec-
ca» (20.)




2.3. Onmnpenenenue B3auMOCH- Camocrositens- | LMS-cucrema OrBeThI Ha BO- (1-2)
CTBHS ¥ COIJIaCOBAHUs IIPOLECCOB HO€  H3y4YCHHE | Ha OCHOBE | MPpOCHI UL CaMo-
MaTepuaioB Moodle, xom- | KOHTPOJ B SJICK-
MEKTPOHHOTO | MbtoTep b0 | TPOHHOM yueGHH-
y4aeOHHUKa ¢ | miaHmeT b0 ke (16)
paszeneHreM Ha | cMapTHOH
JEKINA U C Te-
CTaMH I ca-
MOKOHTPOJISL TIO
KaXJI0¥ JIEKI1H,
aHalu3 TOBeJe-
HUS o0yuay-
HIMXCSI MPH T0-
MOLIU LRS-
CHUCTEMBI "
Experience API,
aHalN3  TeKy-
meil  ycneae-
MOCTH TIPH TIO-
MOIIHA BPC-
peiiTuHra
OTBeTHI Ha 3a1a-
HUsl, IPOBEPsIC-
MbIC aBTOMaTH4C-
cku (16)
2.4. Pa3paboTKa CUCTEMBI TIOKa3a- Camocrositens- | LMS-cucrema OrBeThI Ha BO- (1-2)
TEIEH MPOLECCOB HO€  HU3y4YeHHE | Ha OCHOBE | MHpPOCHI Ul CaMo-
MaTepHaioB Moodle, xom- | KOHTPOI B 3JIEK-
IEKTPOHHOTO | mbioTep Jmbo | TPOHHOM yuebun-
y4aeOHMKa ¢ | miaHmeT J1udo ke (16)

pasaelieHneM Ha
JIEKIIUA U C Te-
cramMM JUIsS  ca-
MOKOHTPOJIS TIO
KaXJ0¥ JIEKIWH,
aHaliu3 ToBeje-
HUS o0yuay-
IIUXCS TP TI0-
MOIIHA LRS-
CHCTEMBI u

cMaptdoH




Experience API,
aHaJ M3  TeKy-
meil  ycrneae-
MOCTH TpH IIO-

MOIIH BPC-
peWtunra
OTBeTH Ha 3a/a-
HUsl, IPOBEPsC-
MbI€ aBTOMaTH4e-
cku (26)
3. poextu- | 3.1. Tumbl opraHU3alUOHHBIX Camocrositens- | LMS-cucrema OrBeThI Ha BO- (1-2)
poBaHue CTPYKTYP M HOJXOIBI K UX BBIOO- HO€  H3Yy4YCHHE | Ha OCHOBE | IIPOCHI I CaMo-
opraHusza- | py. MaTepHUaoB Moodle, kom- | KOHTPOJII B SJICK-
LUOHHOR 57IEKTPOHHOTO neroTep uGo | TPOHHOM yebHu-
CTPYKTYPBI y4aeOHHUKa ¢ | mraHmeT b0 ke (16)
YOpaBJICHUS paszeneHreM Ha | cMapTHOH
Ha OCHOBE JIEKIIUA U C Te-
MIPOIECCHO- cTaMu [JJI1  ca-
o nmoaxoaa MOKOHTpPOJISL 110
KaXKJIOM JICKIIHH,
aHaliu3 TOBeje-
HUS o0yuay-
IUXCs TpH TO-
MOIIH LRS-
CHCTEMBI u
Experience API,
aHalN3  TeKy-
meil  ycmeae-
MOCTH TIPH TIO-
MOIIHU BPC-
peWTunra
OTBeTH Ha 3a/a-
HUsl, IPOBEPsC-
MBIC aBTOMATH4YC-
cku (16)
3.2. Ormpenene- Camocrositens- | LMS-cucrema OrBeThI Ha BO- (1-2)
HUe/TIepepacpe/iecyiCHue  OTBET- HO€  H3Yy4YCHHE | Ha OCHOBE | IIPOCHI I CaMo-
CTBEHHOCTH, IOJIHOMOYHHA M B3a- MaTepHuaioB Moodle, xom- | KOHTPOIA B 3JICK-
MMOJICHCTBHS  BIIAJCHIBLCB  IPO- SIEKTPOHHOTO | mpioTep GO | TPOMHOM yucOmi-
1ICCCOB. y4aeOHHUKa ¢ | mnanmer aubo ke (16)




paszencHueM Ha
JICKIUA U C Te-
cTamMH Ui ca-
MOKOHTPOJISL TIO
Ka)XJIOM JICKIIHH,
aHaN3 TOBeJe-
HUS o0yuay-
IIUXCS TIPH TI0-
MOIIH LRS-
CHUCTEMBI u
Experience API,
aHalU3  TeKy-
meil  ycmesae-
MOCTH MpPH IO-

cMapThoH

MOIIHA BPC-
peWTunra
OTBeTH Ha 3a/a-
HUsA, IIPOBEpsie-
MBIC aBTOMAaTHU4YEC-
cku (16)
3.3. Co3panue MH(GOPMAIHOHHON Camocrosarens- | LMS-cucrema OTBeTHI Ha BO- (1-2)
CUCTEMBI (CI/ICTeMLI KOMMYHMKa- HO€  H3Yy4YCHHE | Ha OCHOBE | MHPOCHI Ui CaMO-
uuit B mpouecce) no cOopy u MAaTepHaos Moodle, kom- | KOHTPOJA B SeK-
aHanu3y MHQOpMaMH 1o (QyHK- IEKTPOHHOTO | mbioTep Jnbo | "TPOHHOM yueGHu-
LHOHMPOBAHUIO IIpoLEcca. yueOHHKa ¢ | mIaHmeT 00 ke (16)

paszieneHueM Ha
JMEKIH U C Te-
CTaMH IS ca-
MOKOHTPOJISL TIO
Ka)KJIOM JICKIIHH,
aHaN3 TIOBeJe-
HUS o0yuay-
[IMXCSI MPH T0-
MOLIU LRS-
CUCTEMBI u
Experience API,
aHaJu3  TeKy-
meil  ycneae-
MOCTH TIPH TIO-
MOIIN BPC-

cMapThoH

10




peiiTuHra

OTBeTHI Ha 3a/1a-
HHS, IPOBEpsie-
MbI€ aBTOMAaTHYE-
cki (26)

Tewma 4.
Ynpasnenue
s exTrs-
HOCTBIO
IIPOLIECCOB

4.1. Cpsi3p mporiecca ¢ (pUHAHCO- Brimonuenue OTBETHI Ha BO- (1-2)
BBIMH ITOKA3aTeISIMH JIESATEIHHO- NPAKTHIECKHUX HPOCHI JJIs Camo-
CTH OpraHm3aluy (IMoKa3aTeasaMu 3aJjaHAK C KOH- KOHTPOJIA B 3JICK-
YIPaBJIEHYECKOTO YUETa). cymbTammeit TPOHP:(ZNE 1}’6‘1)66HH-
MperoiaBaTes
Ha opyMe U OTBeThI Ha 3a/1a-
4yepe3 KOMMEH- HML, IPOBEPsIC-
TapI/H/I B 3a/1a- MbIC aBTOMATH4YC-
cki (26)
HHAX Camocrostens- | LMS-cucrema Oruer 10 3aj1a-
HOE  BBINOJHE- | Ha ocrope | Huio «llokasare-
mue mnpakrmde- | Moodle, kom- | ™ b dexrupro-
CKMX 3ajaHMii, | mproTep nmbo | CTHHPOLECCOB»
KOHTPOJb CMe- | IUIAHIIET JIHOO (26)
el [P-anpecos, | cmaptdon
aHalU3  TeKy-
meil  ycreBae-
MOCTH TpPH IIO-
MOIIIH BPC-
peWtunra
4.2. JleueHTpanu3anusi dKOHOMHU- Camocrositens- | LMS-cucrema OrBeThl HA BO- (1-2)
YECKOr0 aCIeKTa YIPaBICHHUS. HOC  M3Yy4YCHHEC | Ha OCHOBE | IIPOCHI I CaMo-
MaTepHaioB Moodle, xom- | KOHTPOIS B 3JICK-
IEKTPOHHOTO | mbioTep Jmbo | TPOHHOM yueGun-
y4aeOHHMKa ¢ | miaHmeT b0 ke (16)

pasjencHueM Ha
JICKIIUA U C Te-
cTaMH Ul ca-
MOKOHTPOJIS TIO
KaXJ0¥ JIEKI1H,
aHanu3 TIOBeJle-
HUS o0Oyuay-
IIUXCS TIPH TI0-
MOIIHA LRS-
CHCTEMBI u

cMapThoH
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Experience API,
aHallu3  TeKy-
meil  ycrneae-
MOCTH TIpH TO-

MOTIIH BPC-
peWtunra
OTBeTH Ha 3a/a-
HUsl, IPOBEPsC-
MbIC aBTOMATH4YC-
cku (26)
4.3. Opranusanus (puHAaHCHPOBA- Camocrositens- | LMS-cucrema OrBeThI Ha BO- (1-2)
HUs (OFOJPKETHPOBaHUs) Mpolec- HOE H3ydeHHE | Ha OCHOBe | IPOCHI ULl caMo-
ca. MaTepHUaoB Moodle, xom- | KOHTPOILL B SJICK-
3JIEKTPOHHOTO neroTep uGo | TPOHHOM yeOH-
y4aeOHHUKa ¢ | miaHmeT b0 ke (16)
paszeneHreM Ha | cMapTHOH
JMEKINH U C Te-
CTaMH IS ca-
MOKOHTPOJISL TIO
Ka)KJIOM JICKIIHH,
aHalu3 TOBE/Ie-
HUS o0yuay-
muxcs 1pu 1o-
MOIIH LRS-
CHUCTEMBI nu
Experience API,
aHalN3  TeKy-
meil  ycmeae-
MOCTH TIPH TIO-
MOIIHU BPC-
peWTunra
OTBeTH Ha 3a/a-
HUsl, IPOBEPsC-
MBIC aBTOMATH4YC-
cki (26)
5. Hoxymen- | 5.1. CIpykrypa JOKyMEHTaUKH 1O CamocTostens- | LMS-cucrema |  OtBers Ha Bo- (1-2)
THPOBAaHHUC | IIPOLCCCY. HOE€  U3y4YeHHE | Ha OCHOBE | MpOCHI UL CaMo-
TIPOIIECCOB MaTepHuaioB Moodle, kom- | KOHTPOJ B SJIEK-
MEKTPOHHOTO | MbtoTep b0 | TPOHHOM yueGHH-
y4aeOHHUKa ¢ | mianmeT a1udo ke (16)
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paszencHueM Ha
JICKIUA U C Te-
cTamMH Ui ca-
MOKOHTPOJISL TIO
Ka)XJIOM JICKIIHH,
aHaN3 TOBeJe-
HUS o0yuay-
IIUXCS TIPH TI0-
MOTIIH LRS-
CHUCTEMBI u
Experience API,
aHalU3  TeKy-
men  ycresae-
MOCTH MpPH IO-

cMapThoH

MOIIHA BPC-
peWTunra
OTBeTH Ha 3a/a-
Hus, IpoBepsie-
MbIC aBTOMATH4YC-
cku (26)
5.2. JlokyMeHTUpOBaHHE MpOlie- Camocrositens- | LMS-cucrema OrBeThI Ha BO- (1-2)
Ayp mpouecca. HO€  H3Yy4YCHHE | Ha OCHOBE | MHPOCHI Ui CaMO-
MaTepHUaoB Moodle, xom- | KOHTPOIL B SJICK-
IEKTPOHHOTO | mbioTep Jnbo | "TPOHHOM yueGHu-
yueOHHKa C | TIaHIeT 00 ke (16)

paszieneHueM Ha
JMEKIH U C Te-
CTaMH IS ca-
MOKOHTPOJISL TIO
Ka)KJIOM JICKIIHH,
aHaN3 TIOBeJe-
HUS o0yuay-
[IMXCSI MPH T0-
MOLIU LRS-
CUCTEMBI u
Experience API,
aHaJu3  TeKy-
meil  ycmeBae-
MOCTH TIPH TIO-
MOIIN BPC-

cMapThoH
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peiiTuHra

OTBeTHI Ha 3a/1a-
HHS, IPOBEpsie-
MbI€ aBTOMAaTHYE-
cku (16)

5.3. Pa3paboTka mMonenu 3anucei Camocrositens- | LMS-cucrema OrBeThl HA BO- (1-2)
110 Mpo1Lecey. HOE  M3y4YEHHUE | Ha OCHOBE | TPOCHI [t camo-
MaTepHaioB Moodle, xom- | KOHTPOI B SJIEK-
IEKTPOHHOTO | mbioTep Jmbo | TPOHHOM yueGun-
yueOHHKa C | TIaHIeT 00 ke (16)
paszencHueM Ha | cMapThOH
JICKIIUA U C Te-
cTaMH IS ca-
MOKOHTPOJIS TIO
KaXXJIOM JICKIIHH,
aHaN3 TIOBeJe-
HUS o0Oyuay-
IIUXCS TP TI0-
MOIIHA LRS-
CHUCTEMBI "
Experience API,
aHalU3  TeKy-
mel  ycresae-
MOCTH IIpH IIO-
MOIIH BPC-
peiiTuHra
OTBeTHI Ha 3a1a-
Hus, IpoBepsie-
MBbI€ aBTOMaTH4e-
cku (26)
5.4. Pa3zpaboTka periiaMeHTa mpo- Bebunap Ha Nzyyenue Bu- KOMITBIOTEP OrBeThl HA BO- (1-2)
ecca. OHJIANH- JIEOJIEKIMK 0 | 70O TuraHmeT | [POCHL VI camo-
IUIOIIAAKE, THUC- HATOraM BeOuHa- 0o cMapT- KOHTPOIIA B 3JICK-
KyCCHs B 4aTe pa, TECTHI I don TPOHHOM yde6HY-
BeOHMHapa CaMOKOHTPOJIS ke (16)
OTBeTHI Ha 3a1a-
Hus, IpoBepsie-
MbIC aBTOMATH4YC-
cku (16)
6. Ynpasne- | 6.1.  Ounenka  cTaOMJIBHOCTH Camocrositenb- | LMS-cuctema OTBeThl Ha BO- (1-2)

14




HHE MpoLec-
camu opra-
HU3ALUH

(YHKIIMOHMPOBAHUS ITPOILIECCOB.

HOE  HW3y4eHHUE
MaTepHalioB
JIEKTPOHHOTO
y4aeOHHMKa c
paszeneHneM Ha
JEKIUA U C Te-
CTaMH [ ca-
MOKOHTpOJISL TIO
KaXXJIOM JICKIIHH,
aHalu3 TOBeJe-
HUS o0yuay-
HIMXCS TIPH TO-
MOLIU LRS-
CUCTEMBI u
Experience API,
aHaIU3  TeKy-
meil  ycmeae-
MOCTH TIpH TO-

Ha OCHOBE
Moodle, xom-
neroTep MO0
IJIAHIIET JTU00
cMaptdoH

HPOCHI TS CaMo-

KOHTPOJIS B 9JICK-

TPOHHOM y4eOHH-
ke (16)

MOIIHA BPC-
peWTuHra
OTBeTH Ha 3a/a-
HUsl, IPOBEPsC-
MbIC aBTOMaTH4C-
cku (16)
6.2. CucTeMHBIH aHAIU3 AEATElb- Camocrosrens- | LMS-cucrema OtseTsl Ha BO- (1-2)
HOCTH U BBIABJIICHHE OIpaHH4Ye- HO€  H3Yy4YCHHE | Ha OCHOBE | IIPOCHI I CaMo-
HHH. MaTepuaisoB Moodle, xom- | KOHTPOJL B SJICK-
IEKTPOHHOTO | mbioTep Jmbo | TPOHHOM yuebun-
y4aeOHHUKa ¢ | miaHmeT b0 ke (16)

paszeneHneM Ha
JMEKINH U C Te-
CTaMH IS ca-
MOKOHTPOJI TIO
KaXJ0M JIEKI1H,
aHallu3 TOBE/Ie-
HUS o0yuay-
muxcs 1pu 1o-
MOIIHU LRS-
CHUCTEMBI "
Experience API,

cMapThoH
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aHallU3  TeKy-
meil  ycrmeae-
MOCTH TpPH IIO-
MOTIIH BPC-
perTHHra

6.3. Peanuszauus muxmna ycrpase-
HUSI CHUCTEMHBIX OTpaHHYCHUI
(TOC).

CamocrosiTens-
HOE U3y4YeHHE
MaTepHaioB
JIEKTPOHHOTO
y4aeOHHUKa c
paszeneHueM Ha
JEKIUU U C Te-
CTaMH I ca-
MOKOHTpOJISL TIO
KaXJ0¥ JIEKI1H,
aHalu3 TOBeJe-
HUS o0yuay-
LIMXCS TIPH TO-
MOLIU LRS-
CHCTEMBI n
Experience API,
aHaIM3  TeKy-
meil  ycmeae-
MOCTH TIpH TO-
MOIIHU BPC-
peiiTuHra

LMS-cucrema
Ha OCHOBE
Moodle, xom-
mproTep MO0
IUTAHIIET JTHOO
cMapThoH

OTBeTHI Ha BO-
HPOCHI IS CaMO-
KOHTPOJIS B JIEK-
TPOHHOM y4eOHH-

ke (16)

(12)

7. Aypur
mporecca.
Opranuza-
LUOHHOE
pasBuTHE
YHOpaBJICHUS

7.1. Opranuszanus U IpOBEACHUE
ayauTa mpoiiecca.

CaMOCTOSTEIb-
HOC  U3y4YCHHE
MaTepHUaoB
3JIEKTPOHHOTO
y4eOHHKa c
pasjeneHueM Ha
JIEKIUA U C Te-
cTaMM Ui ca-
MOKOHTpOJISL 110
KaXKJIOM JICKIIHH,
aHaIu3 IOBeEJe-
HUS o0yuay-
IIUXCS TPH TI0-

LMS-cuctema
Ha OCHOBE
Moodle, xom-
netoTep MO0
IUIAHIIET JTHOO0
cMapThoH

OTBeTHI Ha BO-
IIPOCHI JUTSI CaMo-
KOHTPOJIS B JIEK-
TPOHHOM y4eOHH-

ke (16)

(1-2)
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MOIIH LRS-
CHCTEMBI u
Experience API,
aHaIN3  TeKy-
meil  ycmesae-
MOCTH TIPH TIO-
MOIIH BPC-
peWTunra

7.2. Drambl OpraHU3alOHHOTO
Pa3BUTHSL yIIPABICHHUSL.

CaMocTosITenb-
HOE U3y4YCHHE
MaTepHUaoB
JIEKTPOHHOTO
yueOHHKa c
pasjencHueM Ha
JICKIIUA U C Te-
cTaMH IS ca-
MOKOHTPOJISL TIO
KaXXJIOM JICKIIHH,
aHaN3 TIOBeJe-
HUS o0yuay-
IIUXCS TIPH TI0-
MOLIU LRS-
CHCTEMBI u
Experience API,
aHaJ M3  TeKy-
mel  ycresae-
MOCTH MpPH I0-
MOIIHA BPC-
peWTunra

LMS-cucrema
Ha OCHOBE
Moodle, xom-
nproTep MO0
IUIAHIIET JTU00
cMapThoH

OTBeThl Ha BO-
IIPOCHI JUTSI CaMo-
KOHTPOJISI B 2JIEK-
TPOHHOM y4eOHH-

ke (10)

(1-2)

7.3. YpOBEHb 3pENOCTH MPOIIeC-
COB.

CaMocCTOsSTENb-
HOE H3y4YCHHE
MaTepHuaioB
3JIEKTPOHHOTO
yueOHHKa c
pasjencHueM Ha
JIEKIHA U C Te-
cTaMu JJsi  ca-
MOKOHTPOJI TIO
KaXKJI0¥ JIEKIUH,

LMS-cucrema
Ha OCHOBE
Moodle, xom-
mproTep MO0
IUIAHIIET JTU00
cMapThoH

OTBeTH Ha BO-
MIPOCHI JUISL CaMO-
KOHTPOJIA B 3JI€K-
TPOHHOM y4eOHH-

ke (10)

(1-2)
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aHaJ M3 TOBeje-
HUS o0yuay-
IIMXCSl TIPH TO-
MOIIH LRS-
CHCTEMBI n
Experience API,
aHaIW3  TeKy-
meil  ycmesae-
MOCTH TIpH TO-

MOLIU bPC-
peiiTuHra
7.4. VYmupaBieHue HU3MEHEHUSIMU Camocrositens- | LMS-cucrema OrBeThI Ha BO- (1-2)
OpraHU3alMOHHON CTPYKTYPBI. HOE€ U3ydeHUe | Ha OCHOBeE | HPOCHI VLA CaMo-
MaTepHaioB Moodle, xom- | KOHTPOIL B SJCK-
9JEKTPOHHOI0 nelotep auGo | TPOHHOM yeoHu-
y4aeOHHUKa ¢ | TmaHmeT Jaub0 ke (16)
paszeneHreM Ha | cMapTHOH
JIEKIIMU U C Te-
cramMu Ui ca-
MOKOHTpPOJIL 10
Ka)KJIOM JICKIIHH,
5 aHalu3 TOBeJe-
HUS o0yuay-
IIUXCs TPH TO-
MOLIU LRS-
CHUCTEMBI u
Experience API,
aHalIu3  TEKy-
meil  ycneae-
MOCTH MpH MO-
MOIIHU BPC-
peWTunra
3anojaHeHUE aH- IlepconanbHblil 3anoaHeHHas
5 KeTbI KOMIIBIOTED, ankera (3 6.)
IUIaHIICT UIIN
cMmapthoH
Kontpons Camocrositens- | LMS-cucrema | UTorosslii Tect (1-2)
HOE TEeCTHUpOBa- | Ha OCHOBE (406.)
Hue mo Oanky | Moodle, kowm-
3,75 | TecTOBBIX 3aja- | MBIOTEP JHOO
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HMH, aHaIu3
MOBEJICHUS  Te-
CTHPYFOIIUXCS
Ipu  TIOMOIIH
LRS-cucremsl u
Experience API,
KOHTPOJb CMe-
Hel [P-agpecos,
yaaJeHHAs
ayteHTH(]UKa-
o{s IpU MIOMO-
oM pacro3Ha-
BaHWs JIMIL, aHa-
IM3  TeKyllen
yCIIeBaeMOCTH
IpH  TOMOIIH
BPC-peiitnara

[JIAHIIET JU00
cMapThoH

Hroro:

12,25

132

144
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5. Kputepun u HOpMBbI TEKyIIer0o KOHTPOJISI U IPOMEKYTOYHOM aTTeCTAINH

DopMBbI TEKYLIET0 KOH-

YciaoBus 1onycka

Kpurepuu 1 HOpMbI OLIEHKH

TPOJIst
3amanue 1-2 OTCYyTCTBYIOT 2 6ai4 - 3a7aHuEe BBIIOJIHEHO B IIOJJHOM 00BEME;
0 6ayoB — 3a7jaHKE HE BBIMOJIHEHO.

[IpomexxyTOouHBIN TECT 3 OTCyTCTBYIOT MaxkcuManbHOE KOoJn4ecTBO 0amioB — 29 6. (0amibl CTyeHTy Hauuc-
JISIFOTCSL ABTOMATUYECKH MPOMOPLIMOHAIBHO BBITTOJHEHHBIM TECTOBBIM
3a1aHUsIM).

TecToBbIe BOIIPOCHI 3JI€K- OTCYyTCTBYIOT 4 Gaina BBICTABISIOTCA CTYACHTY IPH OTBETAaX Ha TECTOBBIE BOIIPOCHI

TPOHHOTrO y4eOHUKa (TeMbI |- AJIEKTPOHHOI'O yYEOHMKA MO KaXXA0H TEME.
3)
TecToBble BOIIPOCHI dJI€K- OTCyTCTBYIOT 6 OaJIJIOB BBICTABIIAIOTCS CTYJIEHTY IIPU OTBETaX Ha TECTOBBIE BOINPO-
TPOHHOTO y4eOHUKa (TeEMBI 4- Chl AJIEKTPOHHOI'O yUYE€OHHUKA M0 KaXKAO0U TEME.
S)
AHKeTa OTCYyTCTBYIOT 3 Oansa BBICTABIAIOTCS CTYACHTY MO OKOHYaHUHM HM3YyUEHUS TUCIIH-
TUTMHBI ¥ 3aMI0JTHEHHsI aHKEThl 00y4alonerocsl.

HToroBslii TeCT OTCYyTCTBYIOT MaxkcuManbHOE KOMU4ecTBO O6aisioB - 40 6. (6ayibl CTYAEHTY Hauuc-
JISIFOTCSL ABTOMAaTUYECKH MPOMOPLIUOHAIBHO BBITTOJHEHHBIM TECTOBBIM
3aIaHUSIM).

HTorosas oleHka OTCyTCTBYIOT dopmupyeTcss CyMMUPOBAaHUEM KOJIMYECTBA OaJIOB, MOJTYYEHHBIX B

pe3yJibTare u3ydeHus qucuuruinabl (1o 100 6auioB)
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dopma poBEACHUS
IPOMEKYTOYHON aTTECTALIMU

YcnoBus AOITyCKa

Kpurtepuu 1 HOpMBbI OLIEHKH

3a4eT 1O HAKOMUTEIBHOMY
PEUTHHTY

Brimonnenne Bcex yueO-
HBIX MEPOIIPUSITUI

«3a4YTCHO»

80 u 0os1ee OaIoB

«HE€ 3a4TCHO»

39 u meHee 6aIOB
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6. Kputepuu 1 HOpMBbI OLIEHKH KYPCOBBIX padoT (IIPOEKTOB)
JlaHHBIN pa3en yueOHbIM TUIAHOM HE TIPEAYCMOTPEH.

7. IlpumepHasi TeMATHKA MUCbMEHHBIX PadoT (KOHTPOJIbHBIX PadoT)
JlaHHBIH pa3aen yueOHbIM TUTAaHOM HE TIPEAYCMOTPEH

8. Bonpocsl k 3auery

Bomnpocsr
/T
1. Omnpenenenne OU3HEC-TIPOIECCA U €T0 CTPYKTYPHBIX 3JIEMEHTOB
2. Bub1 6usHec-mporeccon
3. enw, 3amaun, GYHKINU ¥ TPHUHITAIIEI IPOIIECCHOTO YIPABICHUS.
4. Pounp 1 3HaYCHHME IPONIECCHOTO MOAX0a B YIIPaBICHUH.
5. JlexoMmo3nnusi OM3HEC-TIPOIIECCOB KaK 00BEKTOB YIIPABICHHUSI.
6. CoBMeneHne NporeccHoN M (PyHKIIMOHATFHON CHCTEM YIPABICHUS.
7. TexHuKa BBIJCIEHUsT OM3HEC-TIPOIIECCOB B OPTaHNU3AIHH
8. Oco0eHHOCTH MEHEPKMEHTa OM3HEC-TIPOIIECCOB: MHKUHUPHUHT U PEHHKUHUPHUHT
9. Pacnipenenerne GyHKINI MEXAY MPOIIECCAMHU.
10. [Iporecc ynpaBiieHus OpraHr3alei U CHCTEeMa MOKa3aTeleH.
11. Pecypcrl mporiecca 1 ero peritaMeHTHPOBaHHE.
12. CornacoBaHHe BXOJIOB F BBIXOJIOB MEXITy ITpoIieccaMi
13. CymHOCTh pEMHKHHUPHUHTA B €T0 BUJIBI
14. AHann3 cymiecTByomei Moienn Ou3Heca M €ro MpOIEecCoB.
15. Co3znanne Moaeny Oyaymiero Ou3Heca u ero IMpoIecCoB.
16. Mopenu OU3HEC-TIPOIIECCOB W BEIOOP METOM0JIOTHH MOJICITUPOBAHN.
17. DKCTIepTHOE MOACITUPOBaHNE OM3HEC-TIPOIIECCOB.
18. MopenupoBaHue OM3HEC-TTPOIIECCOB HA OCHOBE MPETICIEHTOB.
19. OOBEKTHOE MOJIETMPOBaHNE OU3HEC-TIPOIIECCOB.
20. QOYHKIIMOHAIEHOE MOJICIINPOBaHHE OU3HEC-TIPOIIECCOB
21. HNudopmanmonHoe MoieTupoBaHre OM3HEC-TTPOILIECCOB
22. OpraHu3anmoOHHOE MOJIETUPOBaHNE OM3HEC-TIPOIECCOB
23. MudopmanmoHHbIe TEXHOJIOTHH B MOACIUPOBAHUN OM3HEC-TIPOIIECCOB.
24, PernamenTaryst OM3HEC-POIIECCOB IPH MTOMOITH MA0JIOHA.
25. CrpykTypa maboHa periraMeHTa BBIIIOIHEHHsI OM3Hec-poIiecca.
26. Pernamenranus 6m3Hec-nporeccos 1o IDEF.
27. Opranu3anusi HHXUHUPHHTOBBIX KOMIAHUI.
28. TpeboBanus kK opraHm3alyu MPOLECCHOIO yIpaBieHus, npuseneHHsle B crannapre [OCT P MCO
9001
29. Tpebosanus cranpapra FOCT P MCO 9001k npoueccam
30. Pa3paboTka mpoIeccHoO MOJICIIN OpraHu3auu
31. MopenupoBaHue npoleccoB ¢ ucnonb3zoBanueMm meroaonoruu IDEF0
32. Onpenenenye B3auMOAEHCTBHS M COTJIACOBAHUSI IPOLIECCOB
33. PazpaboTka cucTeMbl Mokaszarelnieil mporeccoB (IOKa3aTeldn pe3yIbTaTUBHOCTH, NOKa3zaTelnu (P ¢ex-
THUBHOCTH, IOKA3aTEJIH IPOU3BOIUTEIHLHOCTH, KIIFOUEBbIC OIIEPallMOHHbIE IIOKA3aTEeNN)
34. ITokazaTenu pe3yJbTaTUBHOCTH NPOLECCOB
35. [Mokazarenu 3PpEeKTHUBHOCTH ITPOILIECCOB
36. IToka3zarenu npou3BOAUTEIHLHOCTH NPOLIECCOB
37. KitoueBble onepanroHHble TOKa3aTeNH MPOLECCOB
38. Meron MonenpoBaHus npoueccos: 0yok-cxema (Block-Diagram)
39. Meron MonenpoBanus npoueccos:/uarpamMma nocienosatensHocTr (FlowChart)
40. Meron MonenpoBanust npoueccoB: CeteBoii rpaduk (ActivityNetworkDiagram)
41. Meton MozenupoBanus npouecco:Kapra nponecca (ProcessMap)
42. Meron MozenarpoBaHus npolieccoB:luarpaMmma NOTOKOB
43. Merton ~ mopenupoBaHusi  npoueccoB:IIpouneccHo-¢pyHKkiMoHanbHas  aumarpamMma  (Pro-




cess/functionDiagram)

44. Meron MmopnenupoBaHus npoieccoB:/{narpamma mnpouecca npuHstus pemenust (ProcessDecision-
ProgramChart)

45. CpaBHEHHE TIOJX0I0B K TPAaKTOBKE TepMHHA "mporiecc”

46. KoHnenTtyanpHas cxeMa yrnpasiIeHHsI IIPOIIECCOM

47. Kitaccugmkanus npomeccoB Mo OTHOIICHUIO K IMOJTYYSHHIO T00aBIEHHOW CTOMMOCTH

48. Kiaccugrkanus npomeccoB M0 OTHOMICHHUIO K KIIHEHTaM

49. JKV3HEHHBIN UK TTPOTYKITHHI

50. ITpaBma BeIOOpa MpoieccoB

51. Hanosxxenue tpe6oBanuii pazaenos crangapra MCO 9001 Ha cxemy ynpaBiIeHUS TPOIIECCOM

52. Tpebosanuss MCO 9001 x nporieccam ynpaBiIeHUs

53. Tpebosanus MCO 9001 x BcmoMorarenbHBIM ITpoIieccam

54. Tpebosanuss MCO 9001 k 0OCHOBHBIM IpoOIeCCaMm

55. Vcnonb3yemble TUITBI MOJIEIIEH MTPOIIECCOB B 3aBUCUMOCTH OT 3a/a4

56. Kiaccugukanms nmpoieccoB 1o BUIAM AEATEIHLHOCTH

57. DyHKIMOHAIBHOE U NIPOLIECCHOE YIIPABJICHUE

58. DYHKIMH U KPOocCc-HYHKIIMOHATBHBIE ITPOIIECCHI

59. [IpenMymiecTBa M HEJOCTATKH METOIOB MOICITHUPOBAHHS POLIECCOB

60. Kombunuposanusie ctpenku B IDEF0. PaspenuHenne n coeTmHEHNE CTPEIIOK.
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9. ®oHJ OLIEHOYHBIX CPEACTB AJs NMPOBeJCHUs] NMPOMEKYTOYHOH aTTecTanuu o0y-
YA LIUXCS N0 JUCHHUIIIMHE

9.1. MacmopT (poH/Ia OLIEHOYHBIX CPEICTB

Koxa xonTpoaupy-
KonTponnpyemsblie pa3aessl . HaumenoBaHue
eMOoil KoMIeTeHunu (MJau

n/n (TeMbl) I CUMIIJIMHBI ee YacTH) OLICHOYHOTI'0 CPeICTBa

1. 1.1. TloHsTHE «TIPOIIECCY OITK-4 Bompocs! [j1si CaMOKOHTPOJIS

B 3JIGKTPOHHOM Y4eOHHUKE; 3aJaHus,
TMIPOBEPAEMBIC aBTOMATHYECKU

2. 1.2 Knaccudukanms nporeccos OITK-4 Bomnpocs! 1y1st caMoKOHTpOJIst

opraHngaHp[p[ B DJIEKTPOHHOM y‘{e6HI/IKe; 3aaaHus,
TMIPOBEPAEMBIC aBTOMATHYECKU

3. 1.3 TpeOoBaHuss K OpraHH3alUU OIK-4 Bonpocs! 1711 CaMOKOHTPOJLSI

MPOLECCHOTO YIIpaBICHUS B DJIEKTPOHHOM y‘le6HI/IKe; 3aaaHusd,
MIPOBEPACMBIC ABTOMATUYCCKU

4, 2.1. Pa3paboTka TporecCHOH Mo- OIK-4 Bompocs! 171t caMOKOHTPOJISE

Jaciau OpraHI/I3aHI/II/I B JJICKTPOHHOM y‘Ie6HI/IKe; 3aJlaHus,
MIPOBEPACMBIC ABTOMATUYCCKU
5. 2.2. MoaenupoBaHue MPOIECCOB C Bompocs! 171t caMOKOHTPOJISE
ucnoab3oBanreM merogonornu IDEFO. OTIK-4 B DJIEKTPOHHOM Y4YEOHWKE; 3aaHus,
[POBEpsEMbIC aBTOMATUYECKH;
3ananue, poBepsieMoe
BPYUYHYIO

6. 2.3. OmnpepeneHue B3auMOJECH- OIK-4 Bompocs! 17151 caMOKOHTPOJISt

CTBHS ¥ COIJIaCOBAHUs IIPOLIECCOB B DJIEKTPOHHOM y4€OHMKE; 3a/laHusl,
MIPOBEPACMBIC ABTOMATUYCCKU

7. 2.4. Pa3paboTka CHCTEMBI IOKa3a- OIK-4 Bomnpock! [jisi caMOKOHTPOJIS

TeJIeH MPOIIECCOB B 2JICKTPOHHOM Y4eOHUKE; 3aJaHusl,
MIPOBEPACMBIC aBTOMATUYCCKU

8. 3.1. Tumsl  OpraHU3aIMOHHBIX OT1K-4 Bompocs! [t caMOKOHTPOJISE

CTPYKTYP U NOAXOJbI K UX BH60py_ B DJIEKTPOHHOM y‘le6HI/IKe; 3a/laHuA,
TMIPOBEPAEMBIC aBTOMATHYECKU

9. 3.2. Onpenene- Bompocs! 17151 caMOKOHTPOJISt
HUE/TIepepacipeieicHie  OTBETCTBCHHO- OIIK-4 B DJICKTPOHHOM Y4eOHHKE; 3aJaHHs,
CTH, IIOJIHOMOYHMII M B3aMMOJIEUCTBUS NIPOBEPsACMBIC aBTOMATHICCKH
BJIAJICJIBIIEB IPOLIECCOB.

10. 3.3. Co3pmanme wuH(MOPMAIMOHHOM Bompocs! [1y1st caMOKOHTPOJIsSE
CUCTeMBI (CHCTEMBI KOMMYHHUKaIlUd B OIIK-4 B DJICKTPOHHOM Y4CGHHKE; 3a/aHH,
npomecce) Mo c6opy u aHanmusy UHGOp- [IPOBEPAEMBIE ABTOMATUYECKH
MaIruy 1o (GyHKIHOHHPOBAHHIO ITpOIiecca.

11. 4.1. Cps3p mporecca ¢ (uHaHCO- Bompocs! 171t caMOKOHTPOJISE
BBIMH IIOKa3aTEIAMH ACATEIILHOCTH Opra- OIIK-4 B DJIEKTPOHHOM y4€OHMKE; 3a/laHusl,
HU3alMU (TOKa3aTeasiMH YIPaBIEHYECKO- HPOBEPACMBIC ABTOMATHICCKH,
ro yuera). 3ananue, IIpOBEpsieMOe

BPYUYHYIO

12. 4.2. [eueHtpaiu3auus 3KOHOMHU- OITK-4 Bormpocs! 1y1si CaMOKOHTPOJISE

YECKOI'0 acIleKTa yIpaBJICHHUA. B DJICKTPOHHOM Y4eOHHKE; 3aJaHHs,
MIPOBEPACMBIC aBTOMATUYCCKU

13. 4.3. Opranuzanus (QHUHAHCUPOBaA- OIK-4 Bormpocs! 17151 caMOKOHTPOJISt

HUA (Or0/KETUPOBaHMS) Mpoliecca B DJICKTPOHHOM Y4eOHHUKE; 3ajaHus,
MIPOBEPACMBIC ABTOMATUYCCKU

14. 5.1. CtpykTypa TOKYMEHTAIWH IO OIK-4 Bompocs! 171t caMOKOHTPOJISE

npoIieccy. B 3JICKTPOHHOM Y4eOHUKE; 3aJaHusl,
IIPOBEPACMBIC ABTOMATUYCCKU

15. 5.2. JlokyMeHTHpPOBaHUE TPOIIETYP OITK-4 Bonpocs! 111 caMOKOHTPOILT

nporiecca B 3JIGKTPOHHOM Y4eOHHUKE; 3aJaHus,
TMIPOBEPAEMBIC aBTOMATHYECKU

16. 5.3. Pa3zpaGoTka Monenu 3amuceit OT1K-4 Bompoce! [j1st caMOKOHTPOJIS

o mpoieccy B DJIEKTPOHHOM y‘le6HI/IKe; 3aaaHusd,
TMIPOBEPAEMBIC aBTOMATHYECKU

17. 5.4. Pa3paboTka periiaMeHTa Ipo- OT1K-4 Bormpocs! 17151 caMOKOHTPOJISt

ecca B 3JIGKTPOHHOM Y4eOHHUKE; 3aJaHus,
MIPOBEPACMBIC aBTOMATUYCCKU
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18. 6.1. Ouenka crabunpHoCcTH (yHK- OT1K-4 Bomnpock! 151 caMOKOHTPOJIs
IMOHUPOBAHMS MPOLIECCOB B DJIEKTPOHHOM y‘le6HI/IKe; 3aaaHusd,
TMIPOBEPAEMBIC aBTOMATHYECKU
19. 6.2. CUCTeMHBIH aHaau3 JesITelIb- OT1K-4 Bompoce!t [j1st cCaMOKOHTPOJIS
HOCTH U BBISBJICHUE OTrpPaHUYEHHH B 3JICKTPOHHOM y4eOHHKe
20. 6.3. Peanuzauus LMKIIA yCTpaHe- OIK-4 Bompoce!t [j1st cCaMOKOHTPOJIS
HUs cucTeMHbIX orpanudenuit (TOC) B DIICKTPOHHOM YH4COHMKE
21. 7.1. Opranuzaiusi ¥ TPOBEJICHUE OIK-4 Bomnpock! [jist caMOKOHTPOJIS
ayJMTa mpoiecca B DJICKTPOHHOM Y4eOHUKE
22. 7.2. Dtampl OPTraHW3aIHOHHOTO OT1K-4 Bomnpock! [jist caMOKOHTPOJIS
Pa3BUTHS yIIPaBIECHHUs B DJICKTPOHHOM Y4eOHUKE
23. 7.3. YpoBEeHb 3pesIoCcTH MPOLECCOB OITK-4 Bomnpocs! 1i1st caMokOHTpOJIst
B DJICKTPOHHOM Y4eOHHUKE
24. 7.4. VYmpasneHue U3MEHEHUSIMU OT1K-4 Bormpocs! 17151 caMOKOHTPOJISt
OpPTraHU3aLMOHHON CTPYKTYpPHI B 3JICKTPOHHOM y4eOHHKe

9.2. TunoBble KOHTPOJIbHBbIC 3aJaHMS MJIM MHbIC MaTepHaJbl, HeOOXOAUMBbIE IS
OLlEHKH 3HAHWI, YMEHUIl, HABLIKOB M (MJIM) ONBITA eATEJbHOCTH, XapaAKTePU3YIOIIMX
3Tanbl (POPMUPOBAHUS KOMIIETEHIMII B Npouecce 0CBOeHUs 00pa3oBaTeIbHON NMporpam-
MBI

9.2.1 3aganue, npoBepsieMoe BPY4YHYIO.

KommnuiekT 3agaHuii 1JIsi KOHTPOJIbHOH PadoThI.

Moayasb 2. Tema 2.2. MoaeaupoBaHue MPOLECCOB ¢ UCMOJb30BAHMEM METOHA0JI0THU
IDEFO.

IIpaktuyeckoe 3axanue 1. IDEF(0-MoxeanpoBanne npoueccon

ITocTpoenne IDEF0-monesn npounecca

Hean padotbi: Hayunthes ocymectBisath nocrpoenue IDEFO-monenu.

[TocnenoBaTeTbHOCTH BHITIOTHEHUS Pa0OTHI
1. BwIOpaTh BapuaHT MPAKTUYECKOTO 3aJaHus U3 Tabmuiel 1.1, KoTopas comepKUT Ha3Ba-
HUE M MECTO HaXOXXIEHHS MPEANpUATHS C yKazaHHEM O0JIacTU AESITeNbHOCTH, BUIOB
MPOU3BOIUMON MPOIYKIIMH W/ WU YCIYT U T.A.

Tabnuua 1.1 — BapuanTs! k mpaktuyeckomy 3aganuio Nel

HaumeHnoBaHue 1 MECTO HaXOXKACHUS BHb! IPOYKLIH H/HITH yCIyT
Ne IPEANPUITUS
000 “AnpoMax” Camapckoit ob6na- | 1. Pa3paboTka U MpoOM3BOJCTBO TEIUIOBBIX
CTH IyIIEK.
2. OcymecTBieHHE  BUOPOAKYCTHUECKHUX
U3MEPEHUI,
3. Oka3zaHu€ WHXEHEPHBIX YCIYI U KOH-
CAJITHHT.
Hayuno-texaudeckas ¢upma BAKC N3roroBneHue u BHEIpPEHUE aHAIUTHU-
Camapckoii obnactu YeCKOro 00OpylOBaHMs, CHCTEM aBTOMAaTH-
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3aIid, y3JI0B y4eTa ra3a u He)TH, IpOMBIII-
JICHHBIX ¥ Ta0OpaTOPHBIX XpOMATOrpagoB.

00O BUKOMII Camapckoii obmactu

[Tpon3BOACTBO TEHTOB, KapKacoB, IO-
JIOI'OB, TCHTOBBIX IIaBHJIBOHOB. PemonT pe-
(bpeKUpPaToOpoOB.

HayuHo-npon3BoicTBEHHOE 00BEIH-
Heane ABTOI'A3TPAHC B Camapckoit
obmacTu.

lNasudukanus, npogaxka obopynoBa-
HUs 175 razudukanuu (yriaekucaoTa u Ipy-
rue rasel). [Ipou3BOJICTBO KOMIUIEKCOB MO
ra3MpOBAHUI0 U YTJIICKUCIOTHOTO 000pyI0-
BaHUSI.

000, AMMEPAAJI-CM (Camap-
cKkast 001acTh)

[Ipon3BOCTBO TPAHCTIOPTEPHBIX JICHT,
MEXaHUYECKHUX 3aMKOB JUIsl TPAHCIIOPTEPHBIX
JIEHT JTI000H TOJIIMHBI, TPUBOIHBIX PEMHEH
BCEX THUIIOB, MPOTSHKHBIX peMHeH, TedaoHo-
BOM TEPMOCTOWMKOM JIaKOTKaHU, PEAYKTOPOB,
MOTOP-PEAYKTOPOB, MOTOp-0apabaHoOB.

ToproBo-cepBucHas ¢upma, JlemoBas
Pycw (Camapckast 0611acTh)

WHXVHUPUHT W KOMIUIEKCHOE OCHa-
[ICHUE MPEANPUITHNA OOIECTBEHHOTO IMHTA-
HUSL.

3A0 «KoMcoMombcknii MsicokoMOu-
HaT» (Camapckas 00J1acTh)

[Tpon3BoaCTBO KOIOACHOI MPOIYKIIUN

MEPATO3K (Camapckas 0061acTh)

IIpou3BOACTBO H3MEPUTEIILHONU TEX-
HUKU: TEPMOMETPBI, MAaHOMETPHI, MPUOOPHI
JUIsL KOHTPOJIS TEMIIEPATYPBI U JaBJICHUS.

[Tpon3BoaCTBEHHO-KOMMEpYECKast
¢upma OCMET (Camapckas 00:1acTh)

1. Tloctpolika IPOMBIIIJIEHHBIX U MOIYJIb-
HBIX 3/1aHUM, 3J1aHUH KOHTEWUHEPHOTO

THUIIA.

2. WsroroBineHwe  MOAYIBHBIX  OJIOK-
KOHTEHHEPOB,  METATIOKOHCTPYKIIUH,
nmaHene  COHABUY, NPO(HACTUIIOB,
npoduiaeii cTaabHBIX JHCTOBBIX, C-
00pa3HBIX.

3. Okpacka TOpPOITKOBBIMH TMOJUIUPHBI-
MU SMaAJIsIMHU.

00O, Peaktus IloBomkbes (Camap-
cKkast 001acTh)

W3roroBneHne ¥ IOCTaBKa XHMHYE-
CKMX PEaKTUBOB, XUMHUYECKOIO  ChIpPbS,
CPEICTB U3MEPEHUH Ka4eCTBa ChIPbS U IOTO-
BOM IIPONYKLHHM, HOPMATUBHBIX JOKYMECH-
TOB, 3aIIUTHON OACKIBl HA TPEANPUATHUS
peruona u Poccuu.

000, Texno-I'padpurxa (Camapckas
00macTp)

TopoBns U cepBUCHOE OOCITYXKHBaHHE
00OpYyJOBaHUS: IIOTTEPHI, MPUHTEPHI, TEpP-
MOIIPECCHI, PACXOJHUKH, KpacKa, HOXH.
CepBHCHOE U TapaHTUITHOE 00CTYKHBaHHUE.

000, CAHYO-ITAHYO, r. Camapa

[Ipon3BOACTBO BBITIEUKHU

3A0, BEPOJIA, r. Camapa

[Ipon3BOACTBO MaKapOHHBIX U3IECITUN

3A0, PA3JIOJIBE, r. Camapa

[Ipon3BOACTBO KOHAMTEPCKUX U3JIE-
i
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bopckue mMunepanbHbie Boabl, T. Ca-
Mapa

[Ipon3BOACTBO MHHEpaATIBHON BOJBI B
CTEKJIIHHOU U INTACTUKOBOMU Tape pa3IudHOU
€MKOCTH

000, MOJIOYHBIN

r.Camapa

MUP,

IIpon3BOACTBO MOJIOYHOU MPOAYKIIMHU

WUII, Antapec-Mebens, r. Camapa

Usrorosiienue Mebeu Ha 3aKa3

MHNPAMAKC, r. Camapa

N3roroBieHue, yCTaHOBKA: JKAIO3H,
BOPOTa METAJUIMYECKHE, POJUICTABHU. Oaph-
€pbl, PEUICTKH, OTrPAXKICHUs, BOPOTa U3 Me-
Tajja, OKHA, CBETOBbIE JIOKM M (OHApH
BEPXHEr0 CBETA U3 METaJLIA.

TM Jlo6psrii kort, T. Camapa

M3roroBienue IeTCKON ONEXKIbI

000, ®abpura Dopre, r. Camapa

[Tpon3BOCTBO MOCTEIBHOTO OB

2. HeoOxoauMo ompenenauTbh OCHOBHBIE, BCIIOMOTAaTEIbHbBIE POIECCHl MPEATPHUATHS U BbI-

ACJIUTDb MMPOLECCChI YIIPABJICHUA.

Oopa3zen

[Ipoueccst Ha npennpustun HosaKapn

Pucynok 2.1 — Cxema nporeccoB Ha NpeaIpUsITUN

Tabmuua 2.1 — Onucanue npoueccoB Ha npeanpustun HoaKapn

Tum mpo- Hazsanwue nporec-
Hasnauenue nporecca
LIECCOB ca
3akymnku OmnpenencHue NOTPEOHOCTH B MaTePHAIBHBIX PECypCax;
OTIPE/ICIICHUE HYKHBIX XapaKTCPUCTHK U KOJIHYECCTBA TO-
BapoB U YCIIVT.
Coznanne nu3aid- Pa3zpaboTka CTWIISI, KOMIO3HIMU U I[BETOBOTO PEIICHUS.
0 Ha KapThI Kommnosuiuro coctaBisieT pazMep, popMa U MECTOPACIIOIOKEHHIE
CHOBHbIC JIN3aHEPCKUX DJIEMEHTOB (JIOTOTHUIIOB, TOJOIPAMM..)
IIpouecc  mpous- Co3aHre OCHOBHOTO MPOJYKTa. Pe3ynpTar — roToBEIC K
BOJICTBA HCTIOJIB30BAaHUIO IIACTUKOBBIE KAPTHI
[Ipomecc cOpITa Br16op kaHaIOB pacnpeneeHus ToBapa,
BEIOOP IIETICBOTO PHIHKA MJIM €TO CErMEHTA.
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Bcnomora-
TeJIbLHBIE

IIpoBenenue PR-
KaMITaHui QUPMBI

[To3BonsieT AOHECTH A0 LIEICBON ayIUTOPHH KIFOYCBBIC
COOOIIICHHUS, OTIpeieNIEHHBIC CTPATEeTHel pa3BUTHS OM3HECa.

OO6ciy XxuBaHue
000pyIOBaHHS

O6ecrnieueHe HOPMAIBHOTO (YHKIIMOHUPOBAHUS BCETO
HEOOXOAMMOro ISl IPOU3BOJICTBA KOHEYHOTO MPOAYKTa 000py-

JOBaHMA.

Halia

OOyueHue mepco-

[ToBbimenne kBanmpukammu pabodnx, MOMOIIs U 00yde-
HHUC Ha MECTax.

YCHHUC

ColpbeBO€ U HH-
¢dopmarmonHoe obecre-

ObecnieueHre COOTBETCTBYIOIMMHU PECYpcaMyi OCHOBHBIX
MPOLIECCOB NTPOM3BOACTBA.

Jloructuka

OCYIIIGCTBHCHI/IG B3aMMOCBA3U MCEXKAY OTACIaMU HPOU3-
BOJICTBA, 4 TAKKC OCYHICCTBJICHUC ITOCTABOK.

3. BeienuTs nporeccsl ynpaBieHuUs.

Oopa3zen
Tun HasBanue Hasznauenue npouecca
MIPOIIECCOB | Tporecca
DuHaHCOBO- [Ipomecc ympaBiaeHus] XO3IUCTBEHHOW (PKOHOMHYECKOH) IesATEIbHO-
HSKOHOMHYECKOE CTBIO TIPEATIPUATHS, OCHOBAHHBIN HAa NPUHATHHA (MHAHCOBBIX PEIICHHH, IS
yHIpaBieHue peamm3anuy  KOTOPBIX pa3pabaTeIBaeTCs CHUCTeMa (HMHAHCOBBIX IUIAHOB
(6romKETOB).
VYnpasienne Crioco0bI 1 METOBI BO3JCHCTBUS HA MEPCOHAT MPEIIPHUATHS IS T0-
MIEPCOHATIOM BhIICHNS 3 (EKTHBHOCTH B JOCTIKCHUH IIEJICH OpraHN3aIiH.
VYnpasnenne ObecriedeHne KOHTPOJIS Had CO3JMaHHEM TaKOil COBOKYITHOCTH
KauecTBOM CBOWMCTB U XapaKTECPHUCTHK MPOMYKIMH, KOTOpA MPHUAACT €l CHOCOOHOCTh
YIIOBJICTBOPSITH 00YCIIOBICHHBIC WX IPEATNOJIaracMbIe OTPEOHOCTH
Vipa VYnpasnenue OmnpenencHue NOTPEOHOCTH B MaTePHAIBHBIX PECYPCax;
R 3aKynKamMu ONpeJe/iecHne HYXKHBIX XapaKTepUCTHUK M KOJMYECTBA TOBapoOB U
YCIIYT;
aHaJIU3 ¥ ONPEACICHUE BO3MOKHBIX HCTOYHIKOB CHA0XKCHUS,
onpeJiesieHre 1IeHbl U YCIOBUI 3aKYIIOK.
MapkeTuHr [TraHupoBaHue acCOPTUMEHTA MPOAYKIUH; IICHOOOpa30BaHKE; TPAHC-

MOPTUPOBKA, T.€. ONTHMAJIBHBIE CIIOCOOBI IOCTABKH TOBAPOB MOTPEOUTEIIO;
XpaHEHHE U CKJIaJUPOBAHHUE MPOLYKIUH; OIITOBAsI TOPTOBIISA - IPOAAXKa TOBA-
pOB KOMY-IHOO, KpOME€ KOHEYHBIX MOTpeOWTENeH; pO3HWYHAsl TOProBiIs -
IpoJiaka CaMUM KOHEYHBIM IOTPEOUTENsAM; 00CITyKMBAaHUE MOTCHIIMATBHBIX
MOKyTIaTeNIed B TOPTrOBOM 3alie, T.€. OKa3aHHE MM IIOMOIIH B BEIOOpE TOBapa
U cOOTBETCTBYIOMIAs ""0O0paboTKa" moKynareneii; pekiama.

4. OmnpenenuTh BXOJHBIE M BBIXOJHBIC JaHHBIC, HeoOxoaumble it moctpoenus IDEF-

MOJIEJIH Tpoliecca U MOCTPOUTh KOHTEKCTHYIO JUarpammy Imporecca.

Oo6pa3zen

ITocTpoeHHEe KOHTEKCTHOM UarpaMMbl IPOU3BOICTBA INIACTUKOBBIX KapT Ha MPEAIIPUs-

i HosaKapz
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Pucynok 4.1 — KontekcTHas nuarpaMma npoOM3BOJICTBA MJIACTUKOBBIX KApT HA MPEIpHU-

aruu HoaKapy
5. Heob6xomaumo noctpouts IDEF-Momens nporecca (He MmeHee | ypOBHS JEKOMIIO3UIIHH).

Oopa3zen

ﬂeKOMHOSI/IHI/IH mpouecca Mporns3BOJACTBA IMJIACTUKOBBIX KapT
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Pucynok 5.1 - Jlekomno3uuus npoiecca

6. PaspaboTaTh MaTpHIly COTIIaCOBAaHHUS TPEOOBAHUI U 3aITOTHUTH TabauIty 6.1.

Ta6muma 6.1 - ®opma crienmduKammii Ha BBIXOBI ITpoIiecca

Bbrixop! (pe3ysbTaThl) Nponecca U uX NoTpeOuTenn

Bsrixo-
Il (pe3ylib-
Tar) rnpoiecca

[otpebdu-
TeIb
mporiecca

pe3ynbTara

Tpebosa-
HUSL TOTpeduTe-
el K BBIXOJaM
(pe3ysbraram)
rporecca

Puck He
BBIIOJIHEHUS
TpeOoBanus /
Panr 3Haum-
MOCTH PHCKa

Kpurepuii
OIICHKHA  Tpebo-
BaHus ((QyHKIU-
OHUPOBAHUS
TIporecca)

Meton
U3MEPEHUs

Oo6pa3zen

Tabmuua 6.2 - TpeGoBaHUs KO BX0JIaM M BBIX0J1aM IIpoliecca
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BxopI 1 BBIXO-

TpeboBanus ko

Kpurepuu ouenku pe-

Merton uzmepe-

JTBI TIpOTIecca BXOJaM H BBIXOJIaM GoBaHM HUS M 9aCcTOTa
JIucroBoii  mna- IInactux  Gemoro Tonmmuna JIMCTOBOTO KauectBo mpose-
CTHUK nBeTa OTIPEICIICHHON | TuIacThKa MoJKHA OBITh OT 0,15 | pseTcs KakIplid pa3 mpu

TOJIIIUHBI U pa3Mepa, 6e3
1aparuH U HEPOBHOCTEH,
0€3 TIBUTH U TPS3H.

10 0,32 mm.

preMe  CIIEIHATNCTOM
IpY TIOMOIIM BU3yallb-
HOTO KOHTPOIISL M C TO-
MOIITHI0 MEKPOMETPA.

JlaHHbBIC IO 3aKa-

JlanHble Ha TI€YaT-

Buytpennunii periameHT

OreHuBaeTCs

3y HOM M 3JICKTPOHHOM HO- | M CICIUAlIbHO pa3pabOTaHHAs | CICHUAIMCTOM Ka)JIbIi
cutene B mpe3eHTabenb- | popma. pa3 mociie npuema 3axa-
HOM BHJIE. 3a 1 BHeceHus ero B b1,
IIBeTHsle  3aro- Maker KapTOuku ISO-7811 "Unentudn- IIposepsiercs
TOBKHU JIOJDKEH OBITh BBITIOJHEH | KAI[MOHHBIC KApThl - METOIbI | KXl pa3 CICHUAIHU-
B Macmrabe 1:1 B nBeto- | 3ammcu" CTOM II0 Ka4€CTBY METO-
Boi cucteme CMYK. JIOM BH3yaJIbHOTO KOH-
Cepplii  1BeT  JOJDKEH TPOJIA, a TaKkKe C TOMO-
OBITh  TPEOCTAaBICH B IGO0 KOMITBIOTEPHBIX
KOPIIOPATHBHBIX IIBETaX. TPOTPaMM.
Wzobpaxxenne KapThl
IIOJDKHO WMETH 3aIiac IoJ
obpe3 1,5 mm, T.e. ero
pa3smep nomkeH ObiTh 90
X 57MM.
T'otoBbIE AHCTHI JlucTel TONMIIMHON ISO-7810 "Hpentudu- IIpoepsiercs

0,76 MM C TOTOBBIM JIU-
3allHOM,  OIpeJeNIeHHON
IIPOYHOCTU U OINpenesIeH-
HBIMH TPEOOBaHMAMH IO
PACCIIOEHHIO JTAMHHATA

Kal[MOHHBIC KapThl - Qu3nde-
CKUE XapaKTePUCTUKH"

KaXplii pa3 CIeIuau-
CTOM II0 Ka4e€CTBY METO-
JIOM BHU3yaJIbHOTO KOH-
TPOJIA, a TaKKe C TIOMO-
MIBI0 MUKPOMETpA.

JlarHbIC MO 3aro-
TOBKaM

JlanHbIe Ha TI€YaT-
HOM H

Buytpennwnii periameHT
178

OreHuBaeTcs
CIIELMAIIICTOM

JNEKTPOHHOM HO- cHenuanbHO  pa3pabo- KaXIBId pa3 TpHu
cuTene B Tpe3eHTabenb- | TaHHAs (opma. npreMe Ha ITyHKT mep-
HOM BHJIE. COHANM3AINH.
ITepconanbHbIe Pa3mepsr: mmpuHa ISO-7810 "WnenTtudu- IIposepsiercs
TTACTUKOBBIE KapThl 85,595 + 0,125 mm, KallMOHHBIC KapThl - (DHU3WYe- | CHEIHATUCTOM IO Kade-
BeicoTa 53,975 =+ | ckue XapaKTepUCTHKH'"; | CTBY KaXABIH pa3 Iocie
0,055 mm, ISO-7811 "UnentudukanwoH- | U3TOTOBJICHUS KapT IMPH
tomuuHa 0,76 =+ | Hble KapThl - METO/IbI 3anucu" [IOMOIIM  KOMIIBIOTEP-
0,08 MM, HBIX TPOTPaMM, a TaKkKe
paauyc OKpYXKHO- METOZIOM  BH3YyaJbHOTO
CTH B yrinax 3,18 mMm. KOHTPOJIAL.
BeicoTa  mTpux-
KOJa JOJDKHA OBITh HE
Menee 10 mm.
Itpux-koxn Ha
KapTOYKe JOJDKCH Pacmo-
JaraTbCsi C OTCTYIIOM HE
MeHee 3 MM OT J000TO
Kpasi KapTOYKU U OT Mar-
HUTHOM TOJIOCHI.
MaruutHas MoJo-
ca mpuHoi 12,7 mm (0,5
JIOMMa) W pacrojaraeTcs
Ha PacCTOSIHUU 4 MM OT
Kpasi KapTOUKH.
Jlannbie mo kap- JlaHHbIE Ha meyar- Buytpennunii periameHT Januble  mpose-

TaM

HOM M DJICKTPOHHOM HO-

W CIIeNUaNIbHO pa3paboTaHHas

PAKOTCA aBTOMAaTUYCCKH
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cutene B mpe3eHTabenb- | popma. OpY TIOMOIIM KOMITbIO-
HOM BHUJIE. TEPHBIX TPOTPaMM  BO
BpeMs W cpa3y Iocie
BBINTOJTHEHHS 3aKa3a.

IIpouenypa oneHuBaHus
HpOI/ISBOI[I/ITCH IMMPOBCPKa HAJINM4YHA BCCX 3JICMCHTOB IOCTAaBJICHHOI'O 3aJlaHUSA, IMMPaBUJIb-
HOCTHU BBITIOJTHEHUS 33/1aHUS, COOTBETCTBUS pabOThl TpeOOBaHUAM K O0OPMIICHHIO M NMPUHUMA-
€TCsl pelIeHne 00 OIICHKE, BHICTABIISIEMON MO pa3paboTaHHBIM KPUTEPUSIM OIICHKH.

Kpurepum ouenku:

- 0 6a1I0B BBICTABIISETCS CTYACHTY 3a HC BBLIIIOJIHCHHUC 3aldHUA WKW IMMOJIHOCTBIO HC-

IPaBUJIbHOE BBITIOJIHEHUE 3a/1aHUsL.

- 2 Gayyia BBICTABIISICTCS CTY/ICHTY 3a TPABWIBHOE BBHINIOJHEHUE 33aJaHus, Oe3 3ameua-

HUU.

9.2.2 3ananue, npoBepsiemoe BpyuHylo. KommiekT 3agaHuii 1Js1 KOHTPOJIBbHOI pado-
ThI.

Monayas 4. [IpakTudeckoe 3aganue 2.

IHoka3aTenu 3¢ (PpeKTUBHOCTH NPOLIECCOB

Ieab padoThl: HAYYUTHCS ONpPENENATh Moka3aTean 3()(HEKTUBHOCTH MPOLIECCOB U OTBET-

CTBCHHBIX 3a BBIITOJIHCHUC ITOAIIPOICCCOB IIPOU3BOJACTBA

HOCHGI[OB&TGHBHOCTB BBITIOJIHCHU A pa6OTI>I
1. JIns mporiecca, BEIOpAaHHOTO B MPAKTUUYECKOM 3anaHuu Ne 1, ompenenuTs moka3arenu
s dextuBHOCTH (Tabnmia 1).

Ta6muma 1 — IMoka3arenu 3¢ heKTUBHOCTH Tpoliecca

I'pynna noka3arenei ITokazarenn Meronuka pacuera
Oo6pa3zen
Ta6muma 1.1- [NokazaTenu 3¢ hekTHBHOCTH MpoIecca
I'pynna INoxa3arens Metoauka pacuera
I0Ka3aresei

ITokaza- Cpennee BpeMs BBI- z T
TeJM  BPEMEHH | TOJHEHHS Ipolecca T, = —’”6,
BBITTOJTHEHHS ’ n
nporecca Tpab — pabouee Bpems

N — KOJIMYECTBO OTYETOB
Bpems nipocTost (mosis) Kypnan ydyera paboTsl 060py10BaHMS.

Tnp% =Tnp / T, rue
Tnp — BpeMst IpocTost 00opyROBaHUs,
T — mostHOE paboyee BpeMs.

Texunue- Jonss  aBTOMaTH3UPO- N = Nast / NoOu1 , rae
CKHE TOKa3aTelH | BaHHBIX PA0OYMX MECT NaBT — KOJ-BO aBTOMAaTH3MPOBAaHHBIX PabOYMX MECT,
mporecca Nobir — o01ee KoJI-Bo paboyux MECT
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OO0ue TpPyIOBEIC 3a-
TpPaThI

KO0=K*XTpi, rue:

Tpi — 3aTpaThl BpeMeHN Ha KaXKIbIK OTHCHBHBIN (i-i)
BUA paboT, 4eln./d (ecnu HMCIOoNb3yeMble HOPMBI BPEMEHU HE
BKJIIOUAIOT B ce0sl 3aTpaThl BPEMEHH HAa OTIbIX U JIHYHBIC
HyXab6I paboTaHHKOB, TO Tp i =T i (1 + Komu / 100), rae Komx
— IPOLEHT MOTeph pabodero BpemeHu, oT 1 1o 15% B 3aBucn-
MOCTH OT KaTeropui pabOTHHKOB, HA OTIbIX U JIHYHBIC HYXK-
61);

K — k03¢ ¢unumeHT, yunThIBarOIMid TPyI0EMKOCTh pa-
00T, HE OXBaYEHHBIX HOPMHUPOBAHUEM MJIM HOCSIINX PA30BbIN
xapakrep. K =1+ % nenopm. padot / 100;

HB n — HOpMa BpeMeHH Ha JaHHBIN B paOOT, YeIL./d;

O n — 00beM JaHHOTO BHA PadoT.

ITokaza-
TEJIH CTOMMOCTH

3aTtpaTtel Ha
Tpyna

orary

TR
rae P — 3aTpathl Ha oruiaTy Tpyaa;
R — cpesiHee KOIMYECTBO pabOTAIOIINX.

AMoptuzanmsi  00opy-
JIOBaHUS

Hauucnenne n3noca JTMHEHHBIM METOJOM MTPOU3BOIMT-
cs o popmyiie: K= (1/n)*100,

rae K — Mecsiunasi HopMa aMOpTH3alUH B IPOLICHTAX,

n — CPOK IIOJIE3HOTO HCIIOJIb30BAHUS OCHOBHBIX
CpEJICTB B MECSIaX.

3aTpaThl Ha 3JIEKTPO-
9HEPTrHIo (B MecsiN)

3 = P*t*M*T, rue:

P — momnocts "norpeburens” (kBt), t — Bpems pabo-
ThI "noTpedurens” (4), M — kon-Bo pabouux qHEl B mecsue, T
— rapud (py6.)

TTokasza-
TEJIM Ka4yecTBa

KommdaectBo xanob u
peKIaMaIii Ha KadecTBO 00-
CIIy)KMBaHUsI, TOCTYIUBIIUX
OT KJINCHTOB.

Kypnan yuera pexiamanui

CrerneHb Je(EKTHOCTH
HPOYKIUH

IToxazarens PPM (PPM=xkomudecTtBo aedeKTHBIX 00-
Pa3IoB/MUJLTHOH U3TOTOBICHHBIX 00Pa3IoB)

KonnuectBo Bo3BpaToB
MPOIYKIUH

Kypnan yuera pexiamanui

2.0Hpe,Z[€JII/ITB OTBCTCTBCHHBLIC JIMIIA 3a BBIIIOJHCHUC TOAIPOLICCCOB IMPOU3BOJACTBA.

Oo6pa3zen

OTBETCTBEHHBIC JIMI@A 3a BBIITOJITHEHUEC IMOAIIPOLIECCOB ITPOU3BOACTBA INIACTUKOBBIX KapT.
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Pucynok 2.1 - OTBeTCTBEHHBIE JIUIIA

IIpoueaypa oueHuBaHus
[IpousBoauTcsl MpoBepKa HAIWYMS BCEX 3JIEMEHTOB IOCTABJICHHOIO 3a/laHusl, NMPaBUIb-
HOCTH BBITIOJIHEHUS 33/1aHUS, COOTBETCTBUS PabOTHI TPeOOBAHUSAM K O(OPMIICHUIO M MPUHUMA-
eTcsl perieHre 00 OIeHKe, BHICTaBIsIeMON M0 pa3paboTaHHBIM KPUTEPUSM OLICHKHU.

Kpurepun onenkmn:
- 0 GayI0B BBICTABIISETCS CTYAEHTY 32 HE BBIIOJHEHME 3aJJaHUs WM MOJHOCTHIO He-
IMMPaBUJIbHOC BBITIOJIHCHUC 3alaHU .
- 2 GaJia BBICTABIISACTCS CTYAEHTY 3a NPaBWIBHOE BBIIIOJIHEHUE 3aJaHus, Oe3 3ameua-
HHHU.
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9.2.3. ®oHI TECTOBLIX 3aJaHUKA

Tema 1. OcHOBHBIC MOHATHS MPOLECCHOTO YIIPABJICHHUS

O
O

oad

1. YTo U3 mepeyncieHHOro OTHOCUTCS K OOBEKTY YIpaBiaeHUs?
BJIAJIeJIel] MPOIIECCa;
PYKOBOAMTEID, KOJJIETHAJIBHBINA OpraH WJIA KOMHUTET, OCYIIECTBISIOMINMN YyIPaBICHYECKOE
BO3JICHCTBHE;

M otrnenpHas JMYHOCTH WJIM TPYINA, KOTOpas MOXET ObITh OOBEIUHEHA B Kakoe-Tu0o
CTPYKTYPHOE MOJpa3/iejICHUE U Ha KOTOPYIO OKa3bIBACTCS YIPABIECHYECKOE BO3/ICHCTBHE;

M cucrema, IeSTENEHOCTEKOTOPONPErIaMEHTHPYETCAYITPABIISIOMIEHCUCTEMON;

M mpouecc;

2. UTo 13 mepeyuciIeHHOro OTHOCUTCS K CYOBEKTY YIpaBIeHUs?

M Bnanenen nporecca;

M pykoBoauTeNb, KOJUIETHATBHBIA OpPraH WM KOMUTET, OCYIIECTBIISIONINI YIIPaBICHUECKOE
BO3JICHCTBHE;

OTJeNbHAsl JIMYHOCTh WM Tpylma, KoTopas MOXeT ObITh 0ObeIMHEHa B Kakoe-I11u0o
CTPYKTYpPHOE MOJpa3/iejICHUE U Ha KOTOPYIO OKa3bIBACTCS YIPABIECHYECKOE BO3/ICHCTBHE;
CHUCTEMa, IeITEIbHOCTBKOTOPOUPETIaMEHTUPYETCAYIPaBISIONIEHCUCTEMOI;

IPOLECC;

3. ®opmynaMpoOBKa, pacKphIBarollias CoAepx aHHe TEPMUHA «IIpoliecca» B PpuiIocopckoM 3H-
nukioneauyeckom ciosape (WU.T. @ponosoit):

® : mporiecc — 3TO 3aKOHOMEPHOCTh, MOCIEI0BATEIbHOE U3MCHEHHE SIBJICHHUS, €T0 MEPEXO0.l B
IpyToe sSBJIICHHE —: 3Ha4YeHHE (PU3MUECKON BEIMYMHBI, KOTOPOE MOXKET MPHUHUMATH JTF000e
3HA4YEHMUE;

O —: MPOLECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX U B3aUMOJICUCTBYIOIINX BUOB JIEATENb-
HOCTH, TPeo0pa3yromuX BX0bl B BBIXObI;

O —: MPOLIECC-3TO COBOKYIMHOCTh B3aMMOCBSI3aHHBIX PECYPCOB U JIEATEIBLHOCTH, KOTOPHIE Ipe-
00pa3yIoT BXO/ Ipoliecca B COOTBETCTBYIOIIHIA €ro BHIXO/;

O —! TPOIECC-3TO IIt00asi OpraHU30BaHHAS JCSITEIHHOCTh, CIUTAHUPOBAHHAS TE€HEPUPOBATH
MPEIBApUTENILHO YCTAHOBIICHHBIN JJISI OINPENEIIEHHOTO MOJB30BaTeNsl BBIXOJ, 00ECIEUnTh
IIPU ATOM HEOOXOMMEBII BXOJT TIpOIIecca.

4. ®opmyIHUpOBKa, pacKphIBaroIlas coaepkanue TepmMuHa «mpouecca» B crangapre MCO ce-
puu 9000:94:

O - MPOLECC — ITO 3aKOHOMEPHOCTH, MOCIIEN0BATENBHOE U3MEHEHUE SBIICHUS, €0 MEPEXOJ B
Jpyroe sIBIeHUE —: 3HauYeHUe (U3NYECKON BEIMUYUHBI, KOTOPOE MOXKET MPUHUMATH JIF000e
3HAYECHHUE;

® —: mpoIecc-3T0 COBOKYIMHOCTh B3aMMOCBSI3aHHBIX M B3aUMOJICHCTBYIOIIUX BHIIOB JICSTCIIb-
HOCTH, ITPe0Opa3yoInX BXOIbl B BBIXO/IbI;

O —: MPOLIECC-3TO COBOKYIMHOCTh B3aUMOCBSI3aHHBIX PECYPCOB U JIEATEIBLHOCTH, KOTOPHIE Ipe-
00pa3yIoT BXO/1 Ipoliecca B COOTBETCTBYIOIIHIA €ro BHIXO/;

O —! TPOIIeCC-3TO It00asi OpraHU30BaHHAS JCSITEIHHOCTH, CIUTAHUPOBAHHAS TE€HEPUPOBATH
MPEBApUTENILHO YCTaHOBIICHHBIN JJISI ONPENEIIEHHOTO MOJB30BaTeNsl BBIXOJ, 00ECIEUnTh
MIPU ATOM HEOOXOMMEII BXOJT TIpOIIecca.

5. ®opmynaMpoBKa, pacKphIBaOIas COACpKaHHEe TEPMUHA «IIpoliecca» B yueOHUKE IO pe-
naknuei O.11. 'mynkunaa «BceoOlee ynpaBlieHne KadeCTBOM

O ! IPOLECC — 3TO 3aKOHOMEPHOCTH, MOCIIEA0BATEILHOE U3MEHEHHE SBIICHUS, €r0 NEPEXO]l B
Jpyroe sIBIeHUE —: 3HauYeHue (U3NYECKON BEIMUYUHBI, KOTOPOE MOXKET MPUHUMATH JIF000e
3HAYECHHUE;

O —: MPOLECC-3TO COBOKYMHOCTh B3aUMOCBSI3aHHBIX U B3aUMOJICUCTBYIOUINX BUOB JICATENb-
HOCTH, ITPe0o0pa3yIouX BX0bl B BBIXObI;

® —: mpoI1IeCcCc-3TO COBOKYIMTHOCTh B3aMMOCBSI3aHHBIX PECYPCOB U JACATCIBHOCTH, KOTOPBIC ITpe-
00pa3yIoT BXOJ1 pOIiecca B COOTBETCTBYIOIINIA €r0 BHIXOJ;

35



— IpOoLeCC-3TO n106a;1 OopraHnu3oBaHHasA ACATCIBHOCTD, CIINIAHUPOBAHHAA I'CHCPHUPOBATH
NpeBApUTEIILHO YCTAHOBJICHHBINA JIJISI OTPEACIICHHOTO MOJb30BaTeNsl BBIXOJ, 00ECIEUUTh MPU
ATOM HEOOXOUMBIN BXO/I TpoIiecca.

Tema 2. UnenT(puKanus NpoueccoB B OpraHu3anuu

1. W13 4gero cocTout mpoiieccHas MOJIEb YIIpaBJIeHUs?

O HMHCTPYMEHTOB TOPH30HTAILHOTO (PYHKIIMOHATHHOTO U MEX(YHKIIMOHAIBLHOTO) TUIAHUPO-
BaHMUS,

O OpraHw3alluy;

O BBINIOJTHEHHUS;

O KOHTPOJISI U aHaJIH3a JeITeTbHOCTH KOMIIAHHH;

®© Bce OTBETHI BEPHBI,

2. CooTHecuTe, MOCTABJICHHBIE 334U U HCIIOIh3yEeMbIe THUITBI MOJIeNIeiH

<> pa3paboTKa CUCTEMbI JOKYMEHTOO0OpOTa B OpraHU3aliH --- MOJIEb ITOTOKA JTOKYMEHTOB
(omucanbl (PYHKIIUU TpOIecca U TOTOK JOKYMEHTOB MEKIy HUMHU);

<> onucaHle MaTepHalIbHBIX MIOTOKOB MpHU paboTe CKilajia TOTOBOM MPOAYKIUU --- TAOJIUYHOE
OIMCaHNEe MaTepuaIbHBIX MIOTOKOB B BHJI€ IEPEYHS CO CChUIKAMU Ha crieuuukaimy;

<> ONHUCaHUe MPOIECCOB OIOHKETUPOBAHMS --- MOJIENb Mpollecca YHpaBleHUs (OMUCaHBI
GbyHKIINY mporiecca, TOPSA0K UX BBIMIOTHEHUS U YIIPABICHHUS );

3. CooTHecuTe, NOCTABJICHHBIE 33/1a4U U UCIIOJIb3yEMbIE TUITbI MOJIEIEH.

<> KOMITJIEKCHOE OTHCAHHE JCSATEIbHOCTH OPTraHU3aIluu C LEIbI0 BHEAPEHUS aBTOMATU3UPO-
BaHHOUW CHUCTEMBI --- MOJIETH Pa0OTHI CUCTEMBI aBTOMATU3AlUU (HAIIpUMep, B crienuduka-
uu UML);

<> ONUCaHKe MPOIECCOB OIKETUPOBAHUS --- TAOIUYHOE ONHUCaHKE (TIEPEYCHb JOKYMEHTOB,
aTb00M JIOKYMEHTOB);

<> OnucaHue MaTepHalbHBIX MOTOKOB MpU padoTe CKJIaJa FOTOBOM MPOIYKIUHU --- MOJEIb
MOTOKa MH(OpMAIMA ¥ MaTEPHAIBHBIX PECYpCOB (OMUCcaHbl (DYHKIIMHU TMpoIlecca, MOTOKH
UHPOPMALIUU U MAaTepUATTBHBIX 0OBEKTOB);

4. CooTHecHTe, MOCTABICHHBIE 337]a4X U UCIIOJIb3YEMBbIE TUIIBI MOJEIIEH

< pa3paboTKa CHCTEMBbl JOKYMEHTOOOOPOTa B OpraHU3aluu --- TAOIUYHOE OIMCAaHHUE JOKY-
MEHTOB;

<> OnHUCcaHue MPoLEecCOB O HKETUPOBAHUS --- MOJIEJIb TOTOKA HH(OPMALINK;

<> KOMITJIEKCHOE OTHCAHHE JECSATEIbHOCTH OPTraHU3aIluu C LEIbI0 BHEAPEHUS aBTOMATU3UPO-
BaHHOW CHCTEMBI --- MOJIEJIM TIPOIECCOB YIpaBlieHUs (OMHCAaHbl (YHKIIUU TpoIecca, IMo-
PAIOK WX BBITIOJHEHUS U yrpasiieHus, Hanpumep, B IDEF0, IDEF3);

5. CooTHecuTe, MMOCTABJICHHBIC 33/1a4H U UCIIOJIb3YEeMbIC TUIBI MOIETICH

<> pa3paboTKa CHCTEMBI JOKYMEHTOOOOPOTa B OPTaHHU3AllUU --- TAOJIUYHOE OMHMCAHHUE JOKY-
MEHTOB;

<> ONHUCaHKE MPOIECCOB OIOHKETUPOBAHUS --- TEKCTOBOE ONMHUCAHUE METOJIUKH OIOKETHPO-
BaHUS;

<> KOMITJIEKCHOE OMHCAHHE JEeSTeIbHOCTH OpraHU3aluu C LEIbl0 BHEAPEHUSI aBTOMaTU3UPO-
BaHHOMW CHCTEMBI --- MOJIeJIb TTOTOKa nHpopmaruu (Hanpumep, B DFD);

Tema 3. IIpoekTHpoBaHHEe OPraHU3ALMOHHON CTPYKTYpPbI yNpaBJieHHsI HA OCHOBe INpPO-
LeCCHOT0 MOAX0/1a
1. Yto siBIISIETCS AJIEMEHTAMU OPTaHU3ALMOHHON CTPYKTYPHI:

O OHICPATHBHOCTL B IPUHATHU peLLIeHlflﬁ;

O €IMHCTBO M YETKOCTh PacIOpPsSAUTEIHCTBA;

@ noapa3aciiCHUA NN OTACIbHBIC YHACTHUKH CUCTCMBI,

2. Kakue cymecTByIOT CBSI3M B OPraHU3allMOHHOUN CTPYKType?
M mexpyHKIHOHAIBHbIE, HITH KOOMIEPAIMOHHbIE;
M (yHKIHOHANBHEIE;
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M nuHeiiHbIE;
O  wmexiuHeiiHbIe
3. Kakue HeoCTaTKU CYLECTBYIOT BIMHENHON CTPYKTYpHI yIIpaBiIeHUS?
O  omepaTWBHOCTH B MPUHSATHH PEIICHUIA;
M BbICOKHE TPEOOBAHKS K PYKOBOIUTEIIO;
M orpannvenne macurraboB MPeINPUATHS B BO3MOXKHOCTEH PyKOBOIHUTENS 10 3(PEKTHBHOMY
yIIPaBIICHUIO;

4. CTpykTypa 00BEKTa yNPaBICHHS, B KOTOPOH dJIEMEHTAMH SIBISIFOTCS TIOJpa3AelieHUs] WIN
OTJIeIbHbIE YYACTHUKU CHCTEMbI, a CBS3M BBIPAXKAIOT BKIIOYEHHOCTh YYACTHMKOB MWIIU
No/pa3/iesiecHud B Ipyrue noapa3ieeHus:

= (OpraHuzalMOHHAs CTPYKTYpa;

* CrpyKTypa OpraHu3alloHHas;

5. Kakue goCTOMHCTBA CYHIECTBYIOT B JIMHEWHOW cucTeMe ympaBiieHus? MckiouuTe aumi-
Hee:

O €IMHCTBO U YETKOCTh PacIOpPsAUTEIHCTBA;

O OMNEepPaTUBHOCTb B MPUHITHH PELICHUN;

O JIMYHasi OTBETCTBEHHOCTh PYKOBOJUTEJNSA 32 KOHEUHBIE PE3yJbTaThl AESITEIbHOCTH CBOETO
No/ipa3ieNiCHus;

® orpaHnyeHHE MacIITaOOB MPEINPUITHS U BO3MOKHOCTEH PYKOBOIUTENS MO 3P PEKTHBHO-
MY YIIPaBIIECHUIO;

6. Kakue noctonHcTBa CymecTBYIOT B ()YHKIIMOHAIBLHON cucTeMe yrpasieHus? VckmounTte
JUIITHEE:

O BBICOKash KOMIETEHTHOCTh CIELUAIMCTOB, OTBEYAIOIINX 32 OCYIIECTBICHHE KOHKPETHBIX
byHKIHUH;

O PpYTHHHBIE 337]a4u HE TPEOYIOT ONEPaTUBHOTO MPUHATHUS PELICHHUIA;

® cHWXEHHUE OTBETCTBEHHOCTH UCIIOJHHUTENCH 3a paboTy ;

Tema 4. Ynpasienue 3p(peKTUBHOCTHIO NPOLIECCOB

7. CooTHecuTe rpynmbl NOKa3aTeaen U UX Ha3HAYCHUS

<> OuHaHCOBBIE MOKa3aTenu 3(PpPEeKTUBHOCTU--- OLIEHKA COOTHOLICHUS YKOHOMHUYECKOTO (-
(exTa K 3aTpaTaM pecypcoB MPH MOMOIIM KOTOPBIX OBLI TOCTUTHYT SKOHOMHUYECKUHN (-
dexr;

< lleneBbie mokaszarenu 3¢¢peKTuBHOCTH--- OreHKa 3()(HEeKTUBHOCTH TOCTUKEHHUS IETIEBOTO
Ha3HAYCHHE CUCTEMbI (opraHu3amum)/ OusHec-mporecca

< [okazaTeny KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH--- OlleHKa KayecTBa U KOHKYPEHTOCTIO-
COOHOCTH BBIITYCKAaeMOM MPOIYKIHUU U YIOBJIETBOPEHHOCTH MOTpeOuTeNei (oreHKa opra-
HU3AIUH «TJ1a3aMuy ToTpeOuTeseit)

< [loka3zarenu pe3ylbTaTUBHOCTH MPOLECCOB--- OIIEHKa CTENEeHHU JOCTHKEHUS 11eJIel pa3Bu-
THUS OpraHU3aluy/ OTJACIBHBIX BUJOB JESITEILHOCTH

8. CooTHecuTe IrpyIIbl MOKa3aTelel U UX Ha3HAYEHUS

< [loka3zarenu pe3ylbTaTUBHOCTH MPOLECCOB--- OIIEHKa CTENEeHHU JOCTHKEHUS 11eJIel pa3Bu-
THUS OpraHU3alMy/ OTJCIBHBIX BUJOB JESITEILHOCTH

<> KiroueBble onepaimoHHble moka3arenu--- OIeHKa CTeNeH! BIUSHUS OrpaHUYeHHH CHCTe-
MBI Ha JOCTH)KEHHUSI LI€JIEBOTO pe3yJibTaTa OpraHu3anuu/ Ou3Hec-mporecca

< [Nokazareny pyHKIIMOHUPOBAHMS, XapaKTEPU3YIOIINE CTAOMIBHOCTh MPOLIEecCOB--- O1eHKa
M3MEHUYMBOCTH (BapHallMK) IPOLECCOB OpraHU3aluu

<> lleneBsie nokazarenu 3P hekTUBHOCTH--- O1ieHKa 3PGEKTUBHOCTH JTOCTHKCHUS 11EJIEBOTO
Ha3HAYCHHE CUCTEMbI (OpraHu3amum)/ OusHec-mporecca
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9. CooTHecute TPy IOKA3aTeNel U X Ha3HAYCHUS
<> OunHaHCcoBBIC MTOKa3aTeNN 3PHEKTUBHOCTH--- OIICHKA COOTHOIIEHUS SKOHOMUYECKOTO d(-
¢exTa K 3aTpaTaM pecypcoB MPH MOMOIIM KOTOPBIX OBLI TOCTUTHYT SKOHOMHUYECKUHN (-
dexr;
<> KiroueBble onepamoHHble oka3zarenu--- OIeHKa CTeNeHU BIUSHUS OTPaHUYCHHA CUCTe-
MBI Ha JOCTH)KCHHUS LIEJICBOTO PE3yJIbTaTa OpraHu3aiuu/ Ou3Hec-mporecca
<> [lokazarenu GyHKIIMOHUPOBAHUS, XapaKTePU3YIOIIHe CTa0MIBHOCTh MpoIeccoB--- OeHka
W3MEHYMBOCTH (BapHalllK) TIPOIIECCOB OPTaHU3aAIUN
< LleneBbie mokaszarenu 3¢¢peKTuBHOCTH--- OneHKa 3()(HEeKTUBHOCTH TOCTUKEHHUS 1ETIEBOTO
Ha3HAa4YCHHE CUCTEMBI (OpraHu3aImm)/ Ou3Hec-mpoiecca
10. Kakue 31eMEeHThl MOJENN OLEHOYHBIX IMOKA3aTENEeN CBA3aHbBI C 3JEMEHTOM CHUCTEMBI
cOamaHCUpOBaHHBIX TToKa3aTenel «DUHAHCKHI»?
M dunancosslie mokaszarenu 3)HEKTHBHOCTH
M Ilenessie mokaszarenn 3hPEKTUBHOCTH AEATENBHOCTH/ GU3HEC-TIpoIecca
O Ilokasarens KOHKYPEHTOCIOCOOHOCTH MPOAYKIIMHU (JTydilie, ObICTpee, AEIIEBIC)
O Iloka3zarenu pe3yIbTaTUBHOCTH MPOILIECCOB
O  KiroveBbie ornepalMOHHbIC TTOKA3aTeIH
O Ilokazarenu GpyHKIIMOHUPOBAHHMS, XaPAKTEPUIYIOIIUE CTAOUIBLHOCTH MPOIIECCOB
11. Kakue 31eMeHThl MOJENN OLEHOYHBIX IMOKA3aTENIEeN CBA3aHbl C 3JEMEHTOM CHUCTEMBI
cOamaHCUpOBaHHBIX ToKa3aTenel «KiueHTh»?
o ®uHaHCOBBIE MOKa3aTeau d3PHEKTUBHOCTH
o lleneBsie mokaszarenu 3GEKTUBHOCTH AESITEIHHOCTH/ OM3HEC-TIpoIiecca
© Iloka3zaTenu KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMHU (Jydile, ObIcTpee, IEIIEBIC)
o Ilokasarenu pe3ylnbTaTHBHOCTH MTPOIIECCOB
o KiroueBbie onepanroHHbIe MOKa3aTenu
o Ilokaszarenu (yHKIIMOHMPOBAHUS, XapaKTEPU3YIOIIUE CTAOMIBHOCTD MPOIIECCOB
12.  Kakue 371eMEeHThl MOJENN OLEHOYHBIX IMOKA3aTENEeN CBA3aHbl C 3JEMEHTOM CHUCTEMBI
cOamaHCUpOBaHHBIX TOKa3aTenel «buzHec-mporeccri»?
O  ®wunancossic nmokasarenu 3GpPeKTHBHOCTH
O  IleneBsie mokazaTenu 3PPEKTUBHOCTH ACATEILHOCTH/ OU3HEC-TIpoLIecca
O Ilokaszarens KOHKYPEHTOCIOCOOHOCTH MPOAYKIMHU (JTydilie, ObICTpEe, AEIIEBIC)
M IToka3zarenu pe3yabTaTUBHOCTH IIPOLIECCOB
M Kirouesble orepannoHHbIe TIOKa3aTelTH
O Ilokazarenu GpyHKIIMOHUPOBAHHMS, XaPAKTEPUIYIOIIUE CTAOUIBLHOCTH MPOIIECCOB

Tema S. JIokyMeHTHpPOBaHHUE NIPOLECCOB
13. K noxyMeHTalMuBHENTHETOMPOUCXOKICHHUS OTHOCSITCS:
©® 3akonbl Poccuiickoit denepanuy, NOCTaHOBICHUSIPABUTEIBCTBA, TOCYIAPCTBCHHBIC H
MEXIyHAPOAHBIECTAHIaPThl, HOPMATUBHBIEJOKYMEHTBI, CHIPABOYHUKH U T. I1.;
O UHCTPYKULUH, TOJOKEHUS, CTAHJAPTHI, PErJIAMEHThI, METOJIMKH, IJIaHbl, IPOrPaMMBI, TOTO-
BOPBI, IPUKA3bl, PACHOPSKEHUS U T. [I.
O aKThl, IPOTOKOJIBI, CIIPABKU, OTUETHI, CEPTUDUKATHI, PE3YIbTATHIIPOBEPKH, KOHTPOIIS, UC-
MBITAHUN U T. 1.
14. K nokymMeHTalMMBHYTPEHHETONPOUCX0KIEHUSI OTHOCSTCS:
O 3akomsr Poccuiickoit denepariuu, MOCTAaHOBICHUSANIPABUTEIBCTBA, TOCYJAaPCTBEHHBIC H
MEXIYyHAPOAHBIECTAHIAPThI, HOPMATHUBHBIETOKYMEHTHI, CIPABOYHUKH U T. I1.;
M uHCTpYKIMH, TTOJOXKEHHS, CTAHIAPThI, PErJIAMEHTHI, METOIUKH, IIAHBI, TPOTPAMMBI, JI0-
TOBOPBI, PUKA3bI, PACTIOPSHKEHUS U T. [I.
M akThI, IPOTOKOJIBI, CIIPABKHU, OTYETHI, CEPTH(UKATHI, PE3yIbTATHITPOBEPKH, KOHTPOJIS, HC-
OBITAHUHN U T. 1.
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15. K pernmaMeHTUpyOLENT0KYMEHTALIMM OTHOCATCS

®© UHCTPYKIIMHU, TIOJOKEHHS, CTAHIAPThI, PETJIAMEHTBI, METOUKH, TUIAHBI, TPOrPAMMBI, J0-
TOBOPBI, PUKA3bl, PACIIOPSHKEHUS U T. 1.

o 3akoHbl Poccuiickoii dDenepanuiv, MOCTAHOBICHUSAIPABUTEILCTBA, TOCYJAPCTBEHHBIC U
MEXIYHApOAHBIECTAHAAPThI, HOPMATUBHBIEJOKYMEHTHI, CIIPABOYHUKHU U T. I1.;

O aKTbl, IPOTOKOJIbI, CIIPAaBKU, OTUETHI, CEPTUDUKATHI, PE3YIbTAThIIIPOBEPKU, KOHTPOJIS, UC-
MBITAHUN U T. 1.

16. OTAMYUTENBHASI0OCOOCHHOCTHPETIAMEHTUPYIOIICHIOKYMEHTAIIMH3AKIIIOYaeTCS B TOM, ...

® 4To 3TaHOKyMEHTAIMsI B MPOIeccepaboThl U3MEHSETCS, HCIPABISCTCS M HEOOXO0qMMa IS
yIpaBJIeHUs] COOBITUSIMU U pabOTaMHU B MPOIIECCE;

o 4rto wH(pOpMAIUI B 3TOW JOKYMEHTAIIMUSBISICTCATIOCTIHHON U HEOOXOAUMa Il YCTaHOB-
JICHUS KaKOTO-JTN00 (haKTa Uil COOBITHS;

O YTO B ATOM JOKYMEHTAIIUN OOBIYHO OMHCHIBAIOTACATEILHOCTEHECKOIBKO (DYHKIINH;

O YTO B ATOH JTOKYMEHTAIlMHOOS3aTeIbHOHEOOX0IMMOOTPA3UTh U MOPSAAOK PACIIO3HOBAHUS U
oOpalleHust ¢ JOKYMEHTaMUBHEITHETOITPONCX 0K ICHHUSI.

17. OTan4uTeNnbHasI0COOCHHOCTHTAKOMUH(DOPMAITUUKAKAKTBI, MPOTOKOJBI, CIPAaBKH, OTYETHI,
cepTtuduKaThl, pe3yNbTaThIIPOBEPKH, KOHTPOJIS, HCTILITAHUM U T. [I. 3aKITI0YAETCS B TOM, ...

O YTO 3TAJOKyMEHTalUsi B MpolieccepadoThl U3MEHSETCs, UCIPABISETCS U HE0OXOAUMa IS
yIIpaBJICHUS COOBITUSIMH U paboTaMH B IPOIIECCE;

® uro uH(MOpPMALIUA B ITOH JOKYMEHTAIUHSBISCTCATIOCTIHHON W HEOOXO0MMa JIJIsi YCTAaHOB-
JICHUS KaKOTro-IM00 (akTa Wi COOBITHS;

O YTO B 3TOM JOKYMEHTALUU OOBIYHO OMHUCHIBAIOTAEATEIbHOCTHHECKOIBKO (PYHKIINIA;

O 4YTO B 3TOH JOKYMEHTAlMHOO3aTeIbHOHEO0X0IMMOOTPA3UTh U MOPSAIOK PAaCIO3HOBAHUS U
oOpalieHus ¢ TOKyMEeHTaMUBHEITHETOITPOUCX 03K ICHHUS.

18. Muccus —

®© MOKyMEHT, B KOTOPOM PYKOBOJICTBO OIpPEICISICT 3HAYCHHE CYIIECTBOBAHHUSIIPEIPHSITHS,
€r0 pOoJIb B CTPAHE B HACTOSILEE BPEMS;

O BHYTPEHHHUIIOKyMEHT, B KOTOPOM HY)KJAaeTCi PYKOBOICTBO OpraHHM3allly AJIsi Ompezese-
HUSI HAWIy4IIEro COCTOSIHUM OKPY)KAalOIIEH Cpelbl, KOTOPYI0 MOXKET(POPMUPOBATEPYKOBO-
JUTEITb B OJIKaAKIIIeM Oy ymieM;

O TpeacTanseT coOoi CTpaTeTHUECKHd U JeKIapaTUBHBINA JOKYMEHTOPraHU3alU1, B KOTOPOM
OTpa’keHbI INIaBHBIE IPUHLIUIIBI paOOTHI U PA3BUTUSACUCTEMBIYIIPABICHHS 3TOW OpraHU3alun
B 00JIACTHKAYECTBA;

O JIOKyMEHT, B KOTOPOM OpraHU3alusl ONpeeNseT U yCTaHAaBIMBAaeT Kakue HeoOX0IuMo J0-
CTHYb PE3yJbTAThl B 00aCTUKAYECTBA.

Tema 6. YnpaBieHuenpouneccaMuopraHu3anun

19. Jly4dmmii MmeTox J1sl OIEHUBAHUSATIPOU3BOICTBEHHBIX3aTPATHAKIIFOUEBHICTIPOIIECCHI 3TO
© OyHKIHOHATBHO-CTOMMOCTHO# aHanmu3 (PCA)
o CucremHbliiaHATN3
o ABC ananuz
o QFD ananu3

20. Ton B IEMOYKENPOILIECCOBIIOHMMACTCSIPOLIECC, B KOTOPOM CO3JaHHBIN Mpo-
OYKT HECOOTBETCTBYET II0 BpPEMEHMBBIIOJIHEHUA3ATpATaM, KOJIUYECTBYIE(PEKTOB U
TpeOOBAHUAMIICTIOUKHITPOLIECCA B IEJIOM.

" y3KUM MECTOM
* Y3KUM MECTOM
" V3KUM MECTOM
21. CrenenbdpparMeHTapHOCTUON3HEC-TIPOLIECCAOTIPEALIISET:
O 4HCJIO YHPaBJIAIOMIUXON3HEC-TIPOLIECCOB;
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®© KONMYECTBOPA3IMYHBIX CTPYKTYPHBIX TOApA3/CNECHU ¥ COTPYIHHKOB KOMIIAHUH,
YYacCTBYIOLIUX B HEM.
22. B mexnaynaponHomcranaaprekadectsa CO 9000:2008 npuHAT TEpMUH:
" [Ipolecc;
= IIpouecc.
= [IPOLIECC
23. OnTumu3anusOU3HEC-IPOIIECCOB € TOMOIIbI0  Merojarunu3anuu  (opm cbopa u
nepeaadnuH(pOpMaIiu:
O TPHUBOJUT K CHHYKEHHUIO OIINOOK;
© MOBBIMIAET CKOPOCTh M KAUECTBO MPHUHSATHS PELICHHI;
O YCKOPSETIPOLIECCHI.
24. Ilpu onTUMU3aNMHOU3HEC-TIPOIIECCOB C TMTOMOIIBIO METO/Ia MATH BOIPOCOB, KAKHECUTYaIIH-
UaHATTU3UPYIOTCS:
©®© mouemyasTapabOTAIEITACTCIUMEHHOTAK;
O TOYeMy3TapaboTaeIaeTCIMMEHHO B 3TO BPEMS.

Tema 7. AyauT npoueccoB, KaKk CpeACTBO IJI1 COBEPIIEHCTBOBAHUSA J1eAITEJIbHOCTH
OpraHu3anuu

25. - 3TO OLICHKANOCJIEI0BATEIbHOOCYIIECTBISEMBIXIIIATOB U B3AMMOCBSI3€H C ApY-
TUMU MIPOLIECCAMH B PAMKAXCHUCTEMBI.
=  AyauTinpouecca
= AVYJUT ITPOLHECCA
" ayauT
26. -3TO OIICHKAIAroB M JESTEIbHOCTH, KOTOPBIETPAHC(HOPMHUPYIOT BXOABI B BBIXO-
L.
* Aypautnporuecca
= AVJUT ITPOLIECCA
" ayaur
27. lleHHOCTh ATOTO BHUIAAYAMTA3AKIIOYACTCS B €r0 MPSIMOM CBSI3HM ¢ TPEOOBAHUSMUIIUIICH3HH,
KOHTPAKTa WM HOPMATUBHBIXJOKYMEHTOB
®© AyauT, OpUCHTHPOBAHHBIHAYICMEHTHI/ TPEOOBAHMUS
O AyIuT, OCHOBaHHBIMHAIIPOLIECCHOMITOAXO0/1E
O AyIuT, OCHOBAaHHBIMHACUCTEMHOMIIOIXO/IE
o Bnemnunayaur
o)

BuyTtpennuiiayaut

28. Ilpu  aymurempoliecca WM CUCTEMBIHAOCHOBE OCYILIECTB-
JSETCIAMPOBEPKACOOTBETCTBUAYCTAaHOBIEHHOMIIOCIEIOBATEIBHOCTUINIATOB - OT BXOJa [0
BBIXO/IA.

" [POLIECCHOTONOAXO0A
= TIPOLUECCHOTIO IIOAXOJA
= [IponeccHbli MOAXO0
29. Aynur, pu KOTOPOM OCYILECTBISECTCANPOBEPKACOOTBETCTBUSYCTaHOBIIEHHOM-
IIOCJIE0BATENBHOCTHUIIIATOB - OT BXOJa J0 BBIXOJaHA3bIBACTCS
O AyIuT, OpUEHTHPOBAHHBIHHAJIEMEHTbI/TPEOOBAHMS
® AyauT, OCHOBaHHBIHHAIIPOIIECCHOMITOAX0/IE
o0 AyauT, OCHOBaHHBIHACUCTEMHOMITIOIXOZIE
o Buemnwuitaynur
o BHyrpeHHuiiayur

40



30. SIBJISIETCSL YIOOHBIM MHCTPYMEHTOM JIJIsl TPOBEPKU U OTBETa Ha BOMpPoc: «MOKHO
JU  YIPaBJIATHIPOIIECCOMOE3MUCEMEHHBIXTIPOIIEAYP WIW I 3TOr0 00S3aTeIbHO HYKHO
paspabarbIBaTh HEOOXOAUMBIE TOKYMEHTHPOBAHHBICTIPOLISYPBI?»

= [luxn PDCA
= [MUKJI PDCA
= PDCA

Tema 8. Opranu3zanuOHHOEPA3BUTHENIPOLECCHOTOYIPABICHUSA

31. — peryJisipHasIesTeIbHOCTh 110 COBEPLICHCTBOBAHUIO CIOCOOOB, KOTO-
PBIMH OPraHU3ALMAAOCTUTACT CTOALLUX IIEPEIHECHULICITICH.
= OpraHu3allMOHHOEPA3BUTHE
* OPI'AHU3ALIMOHHOE PA3BUTHUE
" OpraHU3aLUOHHOEPA3BUTHE
32. BriOepuresTanblopraHu3alliOHHOTOPA3BUTUSYTPABICHHS
M cranoBneHue;
M popmanuzarus;
M skcnancus;
O cucremarusamus;
M xoopauHarws;
M camoopranusaiys 1 CaMOpa3BHUTHE.
O  crpykrypusanus.
33. VYkaxuTenocuae10BaTeIbHOCThITAIOBOPTaHU3aMOHHOTOPA3BUTHS:
CTaHOBJICHUE;
dopmanu3zans;
9KCHAHCHUS;
KOOPIMHAIIHS;
caMOOpraHu3alus 1 CaMOpa3BUTHE.
34. OnucaHue KpU3UCaOKOHUYAHUAITAIAOPTaHN3ALMOHHOTO pa3BUTUsl «CTaHOBIECHUE:

®© BO3HHUKHOBEHHE KpHU3HCAYNPaBISIEMOCTHU: OTCYTCTBHECTA0MIbHOCTU( YHKITUOHU-
POBAHUANPOLIECCOB, UTO MPUBOJIUT K CHHIKEHHIO 1€JIEBBIXIIOKA3aTENCH;
O BO3HHUKHOBEHHE Kpu3suca «OIOpOKpaTU3ALIKS» : CHUKAECTCAOBICTPOTA peaxiuu

HaBHELIHUEU3MEHEHUS U YTPO3bl PhIHKA U3-3a JI0JTOT0 NPUHSTHS PELICHUH.

O BO3HHMKHOBEHHE KPH3HCa «KOHTPOJIS»: M3-3a MPEBOCXOJACTBA JOKAJIBHBIX €T OTAETIOB U
COTPYAHUKOB IEpes LENIMUOPraHU3alMi IPOMCXOIUT CACP)KUBAaHUE JAlIbHEHILEro pocra
OpraHu3aiuy;

O BO3HMKHOBEHHME KPHU3HCA «PA3BUTHUS»: TEPSIETCACTPATETUUECKOE HAIIPABIEHUE OCTYATENb-
HOTO Pa3BUTHSA M OILIYIIACTCAPUONKEHNUS KOHIA CYIIECTBOBAHUSOPTaHU3ALIUY.

35. Onmucanue KpU3UCaOKOHYAHUAITAIAOPTaHU3ALMOHHOI0 pa3BUTUs «DopMamn3anus»:

O BO3HHMKHOBEHHEKPU3UCAYIPABISEMOCTH: OTCYTCTBHECTAOMILHOCTU(DYHKIIMOHH-
POBaHUANPOLIECCOB, YTO MPUBOIUT K CHUKEHUIOLIEIIEBBIXITOKA3aTENEH;

®© BO3HHMKHOBEHUECKPHU3HUCA «OIOpOKpaTU3aALU»: CHU)KAeTCAOBICTPOTApEAKIIH-
WMHABHEIIHUEU3MEHEHHS U YIPO3bl PbIHKA U3-3a JIOJITOTO IPUHSATHUS PEIICHUM.

O BO3HHMKHOBEHHEKPHU3HCA «KOHTPOJISD: U3-3a MPEBOCXOCTBA JOKAIBHBIXIIEICHOTIETIOB U CO-
TPYAHUKOB NEPEILEIIMUOPTaHU3aIN [TPOUCXOIUT CAEP)KUBaHUENATbHENIIIErOPOCTa Opra-
HU3aIHH;

O BO3HHMKHOBEHHEKPHU3HCA «PA3BUTHS». TEPAETCACTPATErNYECKOE HAMPABIECHUE MOCTYATENb-
HOTOPa3BUTHS U OIIYILACTCANPUOIKEHUST KOHIIA CYIIIECTBOBAaHUSIOPTraHU3AIUH.

Tema9. PeMH:KUHUPUHT NPOLECCOB OPTraHU3AIUU
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36. Uto mpenmoiaracTpoBeCTUBBIACICHUEON3HEC-TIPOIIECCOB?

®© 3KCIEePTHOEMHOTOKPUTEPHATbHOCOIICHBAHUE;

O (pyHKIMOHATbHBIHAHAIINS,

O CHCTEMHBINAHAIHN3;

O CTOMMOCTHOI aHaJIN3;

O HMMHTAIMOHHOEMOJICIIUPOBAHUE
37. B ueM3axirodaercs OIpsIMOW MHKUHUPUHT?

® nocTpoeHHe HOBOW OPraHU3aIMOHHON CTPYKTYphI OU3HEC-TIpoIecca;

O HCCIIeI0BaHUECYIECTBYIOIIECHOpraHn3alMuON3HEC-TIpoIIecca;

O PpeopraHu3alUAICYIIECTBYIOIMIEHOPraHU3aMOHHON CTPYKTYpPbI OU3HEC-TIpolecca.
38. KakoBoHa3HaueHHeOOpaTHOTOMHXHUHUPHHTA?

O TOCTPOEHHE HOBOW OPraHU3allMOHHON CTPYKTYphl OH3HEC-TIpoIiecca;

®© uccrie0BaHUECYIECTBYONICHOpraH3alMUON3HEC-TIPOIIeCCa;

O peopraHu3alUAICYIIECTBYIOIMIEHOPTraHU3aMOHHON CTPYKTYpPBbI OM3HEC-TIpolecca.
39. KakoBaocHOBHasLEIbPEHHKUHUPHUHTA0M3HEC-TIPOIIECCOB?

O peopraHu3aUsOPraHU3aOHHON CTPYKTYPhI IPEIPUATHUS;

® 1enocTHOE, CHCTEMHOEMOCIHPOBAHHE M PEOpraHu3alsIMaTePHATbHBIX, (PUHAHCOBBIX U

MH(OPMALIMOHHBIX IOTOKOB;

O MOJICIIUPOBAHUETIPOIIECCOBTOBAPOIBIKEHHUS M IIPOLIECCOB, CBA3aHHBIX C (PMHAHCAMHU.
40. OmHMM W3 TPUHIMIIOB PEUH)KUHUPUHTAOM3HEC-TTPOIIECCOBSIBIISIETCSI:

O YMEHBIIAETCAKOINYECTBOIPOBEPOK U YIIPABIISIOIINXBO3ACHCTBUH;

O YCHWJIEHUEMEHEI)KepaMU KOHTPOJIS BHITIOJIHEHUSOTIEPALIU.

®© coveTaHMEICHTPAIN30BAHHOTO U JACLIEHTPAIM30BAHHOTO MOIXO0/IOB.

41. -3TO TMOCTOSIHHOCH3MEPEHHE U CPaBHEHUEOTIENBHOTO B3ATOr0 OH3HEC-
npolecca € 3TaJOHHBIMIIPOLIECCOMBEAYIIEHOPraHu3alui Uil TOro 4YTOoObl COOpaTbHH-
dopmanuto, KOTOPasimOMOXKETHCCIIEAYEMOMYIIPE A PUATHIOONPEAEINTHLEIBCBOETO-

COBEpPILEHCTBOBAHUS U IIPOBECTUMEPONPUATHS 110 YIy4LIEHUIOPAOOTHI.
" beHYMapKUHT
* BEHUYMAPKHHI'
" beHYMapKUHT

IIpoueaypa oueHuBaHus
[TpousBoauTCs MpoBepKa HaJIMUYKs BCEX AJEMEHTOB MOCTABICHHOIO 3aJaHusl, MPAaBUIbHO-
CTH BBIIIOJTHEHUS 3a/1aHUsI, COOTBETCTBUS paboOTHl TpeOOBaHUAM K O(OPMIICHUIO U IPUHUMAETCS
pelIeHre 0 KOJMYeCTBE 0allJIOB, BHICTABIIIEMBIX M0 pa3pabOTaHHBIM KPUTEPUSIM OLICHKH.

Kpurepum ouenku:

- 5 GansoB BBICTABISIETCS CTYACHTY, eciii HabpaHo 80 % u Gojee mpaBUIBHBIX OTBETOB.
- 3 6anI0B BBICTABIIAETCS CTYAEHTY, eciii HabpaHooT 60% 10 79% mpaBUIIbHBIX OTBETOB.
- 1 Ganna BeICTaBIsETCA CTYACHTY, eciii HaOpanoot 40% 1o 59% npaBUIIbHBIX OTBETOB.
- 0 6anIoB BHICTABIIAETCS CTYJEHTY, €clii HabpaH039% 1 MeHee MPaBUIIbHBIX OTBETOB.

10. O6pa3oBaTe/ibHbIe TEXHOJOTMH M METOAUYECKHE YKA3AHUSA MO OCBOCHHUIO JIHC-
IUILTHHBI

B nporecce n3ydeHns TUCHUIUIMHBI «Y TIpaBieHUe OU3HEC-TIPOIIECCAMMU» MCTIOIB3YIOTCS
JOUCTAHIIMOHHBIC 06pa30BaTeJII>HBI€ TCXHOJIOTHUHN.
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11. YuyeOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0ecieYeHUue TUCIUIINHBI

11.1. O6s3aTesbHAsI IUTEPATYPA

Ne
n/n

bubauorpaguyeckoe onucanue

Tun (yueOHHK, y4eo-

HOe nmocooue, y4eOHO-

MeTOoAHuYeCKoe Moco-
O0ue, NPAKTHKYM H Jp.)

KoanuectBO B
ouoaInoTeKe

KacranoBa A. A.

PerHXMHUPHHT OM3HEC-TIPOIIECCOB [ DIICK-
TPOHHBINA pecypc] : METO. yKa3aHHs K jao.
pabotam / A. A. KacranoBa. - Mocksa :
PocHOVY, 2014. - 29 c..

Meroa. yka3aHus K J1a0.

DBC
(«IPRbooks»

PerHXMHUPHHT OM3HEC-TIPOIIECCOB [ DIICK-
TpOHHBIA pecypc] : yued. mocodue / A. O.
biinos [u ap.] ; mox pen. A. O. bauHoga. -
Mocksa : KOHUTU-TAHA, 2015. - 343 c. -
ISBN 978-5-238-01823-2.

YyebHoe mmocoodue

DBC
«IPRbooks»

COT'JTACOBAHO

JlupexTop HaydHOM OMOIHOTEKH

«

(noonucyw) (H.0. Pamunus)

» 20 .

MII
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11.2. /lonoJiHUTEIbHAS JTUTEPATYPA U YU4eOHbIe MaTepHaibl (aya1H0-, BUACONOCOOHs

H p.)
e ¢ona HayyHou Oubmoreku TI'Y:
Ne bubauorpaguyeckoe onucanue Tun (yuyeOHHK, yueOHOE KouunyecTBO B
n/n nocooue, yaeoHo- onobIHMoTeKe
MeToauYecKoe nmocoomue,
NPaKTHKYM, Ay 1H0-, BH-
JAe0nocoous u ap.)
JIunynuos 1O. II.
VYnpasnenue mporeccaMu [ IIEKTPOH-
HBII pecypc] METOJIbI  yTIPABICHUS
NPEANPUATHEM C HMCIIOJIB30BAaHUEM HH- 2bC
! ¢opmannonnsix texHonorud / HO. II. Yueonoe nocodue «IPRbooks»
Jlunynuos ; Hay4. pen. M. U. Jlyraues.
- Caparos : [Ipodobpa3zoBanue, 2017. -
224 c. : mu. - ISBN 978-5-4488-0133-4
Cunuu B. A.
PennxuHupuHT OU3HEC-TIPOLIECCOB
[DnekTpoHHEIH pecypc] : yueb. mocobue 3BbC
2 / B. A. Cumny, M. I1. Cunnua. - Tomck : Yuaebnoe nocodme «IPRbooks»
TYCVYP, 2014. - 199 c. - ISBN 5-86889-
330-1.
e jnpyrue GpoHIBI:
Ne bubnuorpaduueckoe onucanue Tun (yueOHUK, yueOHOE TOo- Mecro
/T cobue, yaeOHO- XpaHEeHUS
METOJIMYECKOE MOCOOue, (MeToamuecKuii
MPaKTUKYM, ayIUO0-, BU- KaOuHeT Ka-

JIe0roco0us u JIp.)

dbenpsl, TopoI-
ckue 0uoImo-

TEKH U JIp.)
Yupasienue OU3HEC-TIPOLIECCAMU:
P . pon OO6pazoBarenb-
BHGKTpOHHBII/I KOHTCHT - TOHBHTTI/II
1 DJIEKTPOHHOE U3/IaHUE Has cpena Po-
N3n-Bo TT'Y. - oOGpa3oBarenbHas cpena
CIUCTAHT

Pocaucrant
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11.3. Ilepedyens pecypcoB HHGOPMAIHMOHHO-TEJEKOMMYHMKAUNMOHHOH cetu ''UH-
TepHet"

pecypc] — Pexxum noctymna: http://minpromtorg.gov.ru/

11.4. IlepeyeHb NPOrPaMMHOI0 O0ecCIIeYeHUsA

- MuHuCTEPCTBO MPOMBILUIEHHOCTH U TOproBiau Poccuiickoit denepanun [DeKTpOHHBIN

- MUHHCTEPCTBO 3KOHOMHUYECKOTO pa3BuTusi PO [DnekTpoHHbIl pecypc] — Pexum no-
cryma: http://economy.gov.ru/minec/main

Ne HanmenoBanue 110 KoanuectBo | PexkBu3uTHI 10r0BOpa (1ara,
n/n JINIEH3UH HOMeEp, CPOK J1eiicTBHS)
JHorosop Ne 690 ot
1 Windows 1398 19.05.2015r., cpok mecTBus -
0eccpouHO
Horosop Ne 690 ot
19.05.2015r., cpok neicTus -
2 Office Standart 1398 Oeccpotmo;

Horosop Ne 727 ot
20.07.2016r., cpok neicTBus -
0eccpouHO

11.5. Onucanue MarepuaIbHO-TEXHH4YECKON 0a3bl, HEOOXOAUMOMN s
oCylIeCTBJIEHUS 00Pa30BaTEJIbHOI0 MPOLECcCca MO IMCHUIINHE (MOIYJII0)

HaumeHoBaHue 060pyn0-

o
. = e E
BAHHBIX YYeOHBIX KaOuHe- DakTHYeCKUi agpec 5 2z
No TOB, 1abopaTopuii, MacTep- IlepeyeHb OCHOBHOTO Y4eOHBIX KAaOMHETOB, =S g g5
n/n CKHX U Ip. 00BEKTOB JJIsI 000opy10BaHUsI Jadoparopuii, Mma- E £ =g
NMpoBeIeHUsI MPAKTHYECKUX CTEPCKHX U Jp. E s 2
1 J1a60pPaTOPHbIX 3AHATHI alia
Aynuropust  BeOKOH(epeH-
LUH.
VYuebnast aynuropust Ui
MPOBEICHUS 3aHATUI JICKIIH-
OHHOTO THIA. Y4ecOHas ayu-
TOpUS U TIPOBEICHUS 3aH:- .
E 5 POBea DKpaH  TeJEeBU3NOHHBIH,
THH CEMHHApCKOTO  THIIA.
IIUPMBI, TIPOXEKTOp Ha
VYuebHass ayauTopus s
LITaTUBE. CTOJI IIpenoana- 445020, Camapckast
1 KYpCOBOTO TPOSKTHPOBAHHUS o
TENbCKHUH, CTYNbsl Tpero- | o0, T. TompsATTH, YL 17,1 1
(BBITIOTTHEHUST KYpPCOBBIX pa-
JlaBateybckue, TpaHcma- Benopycckas, 1. 16 B
60r). VY4eOHas ayauTOpHs
JIsI TIPOBEJIECHUS T'PYMIIOBBIX PaT-IICPETAAIE, - CHCTEM
A POBEA Py HBIH OJIOK.
)44 WHAWBUAYaJIbHBIX KOH-
cynbTanuil YueOHas ayauTo-
pud il NIPOBEACHUA 3aHsA-
THH TEKYLIEro KOHTPOIS H
MIPOMEXXYTOUYHOU aTTECTAIHU
(YJIK-807).
Aynuropus ~ BeOKOH(EpEH-
LAN. DKpaH  TeJEeBU3NOHHBIH,
YuebHas ayauTopus U | MHpPMa, MPOXKEKTOp Ha
MPOBEJCHUS 3aHSATUHN JIEKIU- | IITATUBE. CTOJ IMpEro/iaBa- 445020, Camapckast
2 OHHOTO THIA. Y4ueOHas ayqu- | TENBCKWH, CTyn mpemopga- | o06i., T. ToapsTTH, yiI. 17,9 1

TOpHUS AJIsI IPOBECHHS 3aHs-
THA  CEMHHApCKOro  THIA.
VYuebHast aynuropust Ui
KypPCOBOTO MPOSKTUPOBAHHUS

BaTEJIbCKUH, TpaHCIAPaHT-
MEePETIKKA, CHUCTEMHBIN
OJIOK.

Benopycckas, 1. 16 B
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http://minpromtorg.gov.ru/

n/n

HaunmeHnoBanme 060pyno-
BAHHBIX YUeOHBIX KaOuHe-
TOB, J1aGopaTopuii, MacTep-

CKHX M JIp. 00beKTOB J1JIs
NpoBeaeHUsI MPAKTHYECKHX
M J1Ia00PATOPHBIX 3aHATHIA

IlepeyeHb OCHOBHOTO
000opy10BaHUsI

dakTUvecKni agpec
Y4eOHbIX KAaOMHETOB,
Jadoparopuii, Mma-
CTEePCKHX U 1p.

Iiiomanp, M2

KoaunuecTBoO

MOoCaT0OYHBIX
MecCT

(BBITMIOJTHEHUSI KYPCOBBIX pa-
00T). YdyeOHas ayauTOpHs
JUIS TIPOBEICHUS TPYIIIOBBIX
U WHIUBUIYaJbHBIX KOH-
cynbTanuil YueOHas ayauTo-
pus Uil TIPOBEACHUS 3aHS-
THH TEKYIIETO KOHTPOJISA H
MPOMEXKYTOUHOW aTTEeCTAIUU
(YJIK-810).

ITomemienue st caMoCTOSI-
TeIbHOW paboThl. YdeOHas
ayIUTOpHs U TIPOBEACHUS
3aHSATUN CEMHHAPCKOTO THUIIA.
YuebHass ayauTopus I
KYpCOBOTO TPOEKTHPOBAHHUS
(BBITIOJTHEHUST KYpPCOBBIX pa-
60r). VYyeOHas ayauTOpHs
IUTS TIPOBEJICHUS TPYIITOBBIX
)44 WHAWBUAYaJIbHBIX KOH-
cyibrauui. YueOHas aynu-
TOpUS TS TIPOBEICHUS 3aHS-
THH TEKyIIero KOHTPOJS H
MIPOMEXKYTOUYHOU aTTEeCTAIHU
(I"-401).

Cronbl ydyeHUYECKUe, CTy-
bt ydeHuueckue, IIK c
BBIXOJIOM B ceThb IHTepHeT

445020, Camapcxkast
00, r. TonbsTTH, Y.
Bbenopycckas, n. 14

84,8

16
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